BAO CAO THUONG NIEN/ANNUAL REPORT

Téng cong ty tw vin xay dung thiy loi Viét Nam - CTCP
Nam bao cao/Year: 2016

(Ban hanh kém theo Théng tw s6 1 55/2015/TT-BTC ngay 06 thang 10 nam 2015 ctia B6 Tai chinh huéng dén
cbng bo théng tin trén thj trirong chiing khoan)

I. Théng tin chung/ General information

1. Théng tin khai quat/ General information

- Tén giao dich/ Trading name: Tong cong ty Tu van xay dung thuy loi Viét Nam - CTCP;

- Gidy ching nhan ding ky doanh nghiép ,sé/Certiﬁcate of business registration’ No: Gidy
ch&ng nhan déng’k}'l doanh pghjép Yéi ma sO doanh nghi¢p: 0100103175 dqué‘ Ké hoach va
Pau tu Thanh pho Ha Noi cép lejm dau vao ngay 16 thang 6 nam 2008, thay d@i 12?111 2 vao ngay
21 thang 4 ndm 2011, thay doi l1an 3 vao ngay 05 thang 7 ndam 2012 va thay doi 1an 4 vao ngay
18 thang 7 ndm 2013;

- Vén diéu 1¢/ Charter capital: 44.000.000.000 vnd (Bén muoi bon ty dong);

- Vén déu tu cta chi sé hitu/ Owner’s capital: 44.000.000.000 vnd (Bén muoi bén ty dong);

- bia chi/Address: S6 2, ngd 95, phd Chua Boc, phudong Trung Liét, quan Pong Pa, Thanh ph
Ha Noi;

- S6 dién thoai/Telephone: (04) 38525339/38522331;

- S6 fax/Fax: (04) 35632169;

- Website: www.hec.com.vn;

\0)

- Logo: HEKLS

- M ¢6 phiéu (néu c6)/Securities code (if any): HEJ

Qua trinh hinh thanh va phat trién/Incorporation and development process:

- 06/04/1955: Phong thiét ké do dac, tién than cia HEC, thudc Nha thity loi, Bo Giao thong
cong chinh (Thanh l4p theo Nghi dinh s6 507-TTg ctia Hoi dong Chinh phu);

- 09/06/1956: Cuc Thiét ké thuy loi, sau do goi 1a Cuc Khao sat thiét ke thuy loi (Thanh 1ap
theo Nghi dinh s6 922TTg do Phé Thu tuéng Phan Ké Toai ky);

- 12/08/1961: Vién Thiét ké thuy lgi -Thuy dién (chuyén tir Cuc Khéo sat thiét ké thanh Vién
theo Quyet dinh s0 632 do Thur trudng Bo Thuy 1gi va Dién luc Tran Quy Kién ky);

- 20/07/1976: Vién Khao st thiét ké thuy loi (nhap Poan Khao sét thiy loi va cc doan khao
sat thi’ét ké thuy loi Trung Trung bo va Nam bd vao Vién Thiét ké thuy lgi-Thuy dién theo
QDb 56 1015 QB/TL ctia B6 Thuy loi);

- 30/10/1989: Vién Khao sat thiét ké thuy loi Quédc gia (Quyét dinh sé 460QB/TC cia Bo
Thuy loi);



- 20/02/1993: Cong ty Khao sat Thiét ké Thuy loi I (Quyét dinh s6 66QB/TCCB-LD cua Bo
Thuy 1¢1);

- 06/09/1995: Cong ty Tu van cdy dung Thuy loi I (Quyét dinh s6 79QD/TCCB cua Bo Thuy
loi vé viéc ddi tén Cong ty khao sat thiét ké thuy loi I thanh Cong ty Tu van xay dyung thay
loi I);

- 19/06/2007: Cong ty Tu van xay dung thay loi Viét Nam (Quyét dinh s6 1769/QD-BNN-
PMDN vé viée chuyén Cong ty Tu van xay dung thuy loi I sang t6 chirc va hoat dong theo
mo hinh cong ty me - cOng ty con);

- 15/10/2007: Tong cong ty cb phan Tu vin xay dung thuy loi Viét Nam (Quyét dinh sb
3075/QD-BNN-DMDN vé viéc phé duyét phuong an co phan hoa cong ty me: Cong ty Tu
van xdy dyng thay loi Viét Nam);

- 26/04/2008: Pai hoi dong c6 dong thanh lap da dugc t6 chirc thanh cong va théng qua ban
Diéu 1¢ t6 chirc va hoat dong ctia Tong cong ty Tu van xdy dung thuy loi Viét Nam-CTCP;

- 09/06/2008: Tong cong ty Tu van xay dung thuy loi Viét Nam-CTCP (Quyét dinh sb
1703/QD-BNN-DMDN vé viéc diéu chinh tén goi Tong cong ty c6 phan Tu van xdy dung
thuy loi Viét Nam thanh Tong cong ty Tu van xay dung thuy loi Viét Nam-CTCP).

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business:
+ Nghién ctru va phat trién thuc nghiém khoa hoc tu nhién va k¥ thuat: Ma nganh 7210.

o Chi tiét: Thi nghiém dat, da, nude, nén, mong, vat liéu, két cdu xay dung phuc vu thiét
ké, kiém tra chat lugng cong trinh, kiém dinh chat lugng xdy dung, xac dinh nguyén
nhan su ¢b cong trinh;

o Xay dung thuc nghiém cac cong trinh thudc dé tai nghién ctru chuyén giao cong nghé:
khoan, phut, xtr Iy nén va than cong trinh, sira chira xe, may chuyén ding va gia cong co
khi:

+ Hoat dong kién triic va tu van c6 lién quan: Ma nganh 7110.

o Chi tiét: Nganh méi truong nude - cap thoat nudc: Thiét ké cap thoat nude va xur 1y chit
thai cong trinh xay dung; Quan 1y dy an, ddu tu va xdy dung cong trinh; Tham tra dy an
dau tu, tham tra thiét ké, thAm dinh dy toan cong trinh; Tu van vé 1ap du an dau tu, thiét
ké, dau thau va hop dong kinh té trong xay dung; Giam sat thi cdng xay dung cong trinh
thity loi, thily dién linh vic chuyén mén giam sat: xdy dung va hoan thién, lap dat thiét
bi; Giam sat thi cong xay dung cong trinh: linh vuc chuyén mon khao sat dia chat, khao
sat tric dia, khao sat dia chat thuy van;

o Khao sat xay dung cic cong trinh bao gdm: Khao sat dia chat cong trinh, dia chit thay
van, khao sat trac dia, khao sat dia vat 1y, khdo sat thuy van, moi truong;

o Thiét ké bao gdm: - Thiét ké cong trinh thuy loi, thuy dién; - Thiét ké hé théng dién
cong trinh thay loi, thay dién; - Thiét ké cong trinh duong ddy va tram bién 4p dén
110KV; - Thiét ké 1ap dit thiét bi, cong nghé co khi cong trinh thuy loi, thuy dién; -
Thiét ké co khi cong trinh thay loi, thuy dién; - Thiét ké kién trac cic cong trinh xay
dung;

o Lap du an dau tu quy hoach xay dung thay loi, thuy dién, 1ap tong du toan cong trinh
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xay dung;
+ Hoat dong chuyén mon, khoa hoc va cong nghé khac chua dugc phan vao dau: Ma nganh
7490.
o Chi tiét: Lap bdo cdo danh gia tac dong moi truong, cac du an thuy loi, thuy dién;
o Chuyén giao két qua nghién ctru khoa hoc k¥ thuat, cong nghé méi vao thiét ké cong
trinh thuy loi, thay dién;
+ G140 duc khac chua duge phan vao dau: Ma nganh 8559.
o Tham gia dao tao, boi dudng céc chtrc danh tu van xay dung;
+ Dich vu luu tri ngin ngay: Ma nganh 5510.
o Kinh doanh khach san;
+ Kinh doanh bat dong san, quyén st dung dat thudc chii s¢ hiru, chii st dung hodc di thué:
Ma nganh 6810.
o Chi tiét: Cho thué bat dong san, vin phong;
+ Hoat dong dich vu ho tro kinh doanh khéac con lai chua duoc phan vao dau: Ma nganh 8299.
o Xuét nhap khau, lam dai 1y, dich vu thuong mai may moc, thiét bi, vat tu in va tu van vé
in;
+ Iné4n: M3 nganh 1811.
o In,66 an thiét ké, cac tai liég chuyép mon nghiép vu, tap chi, sach bao theo quy dinh va
giay phép cua co quan c6 tham quyén;
- Bia ban kinh doanh/Location of business:
+ Cac tinh thanh trong ca nudec.

+ CA&c tinh thudc nudc Céng hoa dan chu nhan dan Lao.

3. Thong tin vé md hinh quén tri, to chirc kinh doanh va bd may quan Iy/ Information about
governance model, business organization and managerial apparatus:

- M0 hinh quan tri/ Governance model:

+ MO0 hinh quan tri cua HEC bao gbm Pai hoi dong cb dong; Ban kiém soat; Hoi dong quan
tri; Ban diéu hanh dimg dau 1a Tong giam ddc, cac pho Tong giam doc va thu truong (Giam
déc, truong phong) cac don vi. Co cau cua HEC dugc xay dyng trén nguyén tac phan cong,
quan ly theo cong viéce (du an) co m01 quan h¢ chat ch€ voi nhau. Tong giam ddc diéu hanh
qua phan cap, phan quyén dé truc tiép giai quyét cac cong viée cu thé cua don vi thong qua
Ph6 TGD phu trach va thu truong cac don vi.

+ HEC t6 chirc va diéu hanh theo mé hinh cong ty ¢ phan, tuan thil theo cac quy dinh cua
Luat Doanh nghi¢p, Luat Chirng khoan, Diéu 1€ va cac van ban phap luét hién hanh.

- Co cdu bo may quan Iy/ Managementstructure.

Co cau bd may quan 1y cia HEC duogc thé hién nhu so d6 dudi day.



SO PO TO CHUC

HOI BONG QUAN TRI

BAN KIEM SOAT

BAN TONG G1AM BOC )l

KHOI QUAN LY

J_

CAC TRUNG TAM

}_

CONG TY CON

CONG TY LIEN KET

s

¢ Van phong
¢ Phong Kinh doanh
o Phong Tai chinh K& toan

 Trung tdm Tuvan Giamdinh va Antoan dap
* Trung tam Tu van Co - Dién
¢ Trung tam Thay van Méi truong

TCéng ty Tuvan 11 (HEC11)

e Cong ty Tuvan 12 (HEC12)

e Cong ty Tu'van 13 (HEC13)

« Cong ty Tu'van Dia ky thuat (HEC14)

* Cong ty Khao sat va Xay dung 15 (HEC15)

» Cong ty Khao sat va Xay dung 16 (HEC16)

e Cong ty in Thay loi

e Van phong dai dién TCT tai Nha Trang

o Chinhanh Téng Cong ty TVXDTL Viét Nam - CTCP tai TP. HCM

e Van phong dai dién TCT tai CHDCND Lao
,

-~

o Cong ty CPTVXD Thiy loi 3 (HEC 3)

e Cong ty CP Tu van Khao sat va Xay dung sé 4 (ICC4)

-~

-

e Cong ty CP Tu van Khao sat va Xay dung sé 2(1CC2)

e Cong ty CP Tu van Dau tu va XD Thay loi Thiy dién (HEC17)

CONG TY LIEN DOANH

-

e Cong ty Tuvan cong trinh chau A - Thai Binh Duong (APECO)




- Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies:

1) Con

g ty con:

STT

Tén Cong ty

Vén DPiéu 1¢
(VND)

HEC

Mirc von gop

(VND)

Ty 1& von

gop (%)

Cong ty cél phan tr van khao sat va
xay dung s6 4 (ICC4):

- Dia chi: 44 V5 Thi Sau — Thanh
pho Quang Ngai.

- DPién thoai: 055-3828449

- Email: iccA@hec.com.vn.

- Linh vuc san xuét kinh doanh
chinh: Khao sat xay dung cac cong
trinh

4.950.000.000

2.507.000.000

50,65

Cong ty ¢6 phan tu van va xay dung
thuy loi 3 (HEC3):

- Dia chi: 30 Trinh Phong-Nha
Trang- Khanh Hoa

- bién thoai: 058-3510228
- Fax: 058-3510228
- Email: hec3@hec.com.vn

- Linh vuc san xuit kinh doanh
chinh: Khdo sat , thiét ké xay dung
cac cong trinh

2.500.000.000

1.679.000.000

58,80

Tong Cong:

4.186.000.000

2) Con

g ty lién két, lién doanh:

STT

Tén Cong ty

Voén Diéu 1¢
(VND)

HEC

Mirc von gop

(VND)

Ty 1é von
gop (%)

Cong ty C(;)’ phan tu van khao sat va
xay dung s6 2 (ICC2):

- Dia chi: 50/3 Phuong Trung Son-
Thi xa Tam Diép.

- Dién thoai: 030-3864006
Fax: 030-3864306

- Email: icc2@hec.com.vn

- Linh vuc san xuét kinh doanh
chinh: Khao sat xay dung cac cong
trinh

3.000.000.000

1.050.000.000

30,00
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Cong ty cd phan tu van va dau tu
thuy loi thuy dién (HEC17):

- Tru s& (dia chi): Tang 8, 95/2 Chua
Bdc — bong ba — Ha Néi

- Dién thoai: 04.62761103 2.500.000.000 | 1.000.000.000 76,92

- Fax: 04.62761125

Email: hec17@hec.com.vn

- Linh vuc san xuét kinh doanh chinh:
Thiét ké xay dung céc cong trinh

Lién doanh APECO:

3 - bia chi: P301 - D10 - Giang V0, Ba
binh, Ha No6i

- bién thoai: (84 4) 37723805

- Fax: (84 4) 37723806 5.676.579.478 | 1.021.784.306 18,00

- Email: apeco@fpt.vn

- Linh vuc san xut kinh doanh
chinh: Khdo sat, thiét ké xay dung
cac cong trinh

Tong cong: 3.071.784.306

4. Pinh hudng phat trién/ Development orientations

- Céc muc tiéu chu yéu ciia Cong ty/ Main objectives of the Company:
+ Tiép tuc giit vitng vi thé mot trong nhitng cong ty hang dau trong linh vuc tu van khao sat
thiét ké cac cong trinh thuy loi, thiy dién, cai tao nguén nude tai Viét Nam, nha thau tu van
v6i du nang lyc ddu thau quéc té.
+ Tién t6i da dang hoa nganh nghé kinh doanh dé tang thém ngudn thu.
+ Str dung c6 hi€u qua céc nguén von phuc vu cho hoat dong san xuét kinh doanh nham t6i
da héa loi ich cho cac ¢ dong, tao cong an viéc lam 6n dinh cho nguoi lao dong dang lam
viéc tai HEC cling nhu thyc hi¢n nghia vu thué va cac nghia vu tai chinh khac theo quy dinh
cua phap luat.

- Chién luoc phat trién trung va dai han/ Development strategies in medium and long term.
+ Pay manh quan hé véi cac dia phuong dé tham gia thyc hién cac du an dugce dau tu bang
ngudn von trai phiéu Chinh phu va ODA giao cho cac dia phuong quan 1y. Tiép tuc mé
rong thi trudng ving Dong bang Nam Bo va thi truong Mién Trung va Tay Nguyén, cac
cong trinh phuc vu tiéu, chdng ngap cho cac thanh phd 16n dic biét 1a thanh phd Ha Noi va
thanh phé HO Chi Minh. Pau tu céc phﬁn mém tinh toan, dao tao can bo dé tiép can duoc
cac du an ing pho voi bién doi khi hau.
+ Tang cudng tiép can thi trudng Lao, quan hé voi co quan hitu quan cua Lao va Viét Nam
dé thuc hién cac dyu an vién trg tir chinh phu Viét Nam, cac du an ODA va dau tu tir cac
nudc cho Lao. Thuc hién cac dich vu chuyén gia cho nudc ban Lao.
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+ Kién toan lai mo hinh t6 chirc cia HEC véi xu hudng tinh gidm gon nhe, nhan sy ¢6 trinh
d6. Cong tac tuyén dung lao dong dugc cai tién sao cho tuyén duogc nguoi lao dong co kha
nang va c6 tam huyét ¢ véi HEC. Xay dung quy ché dio tao dé dam bao nang cao ning luc
can bo déng thot gilt dugce can bo phuc vy Téng cong ty.
+ Tung budc xay dung phong cach lam viéc chuyén nghiép, doc 1ap va ddm bao moi yéu
cau cua khach hang vé tién do va chat luong dich vu tu van. Chién luoc nay cling chinh la
muc tiéu va chinh sach chét luong cia HEC thé hién trong hé théng quan 1y chat luong ISO
9001-2008.
+ Ngoai linh vuc hoat dong chinh 1a tu van, voi loi thé vé dia diém va dat dai ciing nhu kinh
nghi¢m tu van du an, HEC s8& nghién ctru dé phat trién thém dich vu va dau tu nham muc
dich nang cao thu nhap ctia ngudi lao dong va gia ting loi ich ciia co dong.
- Cac muyc tiéu phat trién bén viing (méi trudng, xa hoi va cong dong) va chuong trinh chinh
lién quan dén ngin han va trung han ctia Cong ty/Corporate objectives with regard to
Corporate environment, society and community Sustainability.

+ Xay dung d6i ngii nhan vién gioi chuyén mén, c6 dao dirc nghé nghiép.

+ vXéy dung chinh sach tra luong thoa dang dé tao dong luc gin két ngudi lao dong voi
Tong cong ty.

+ Tiép,tuc giit vimg vi thé mot trong nhimng cong ty h‘a‘lng dau trong linh vuc tu van khao sat
thiét ké cac cong trinh thuy loi, thuy dién, cai tao ngudn nudc tai Viét Nam.

5. C4c rui ro/ Risks:

- Rui ro vé thi truong: La nhitng rdi ro anh hudng dén hoat dong san xuat kinh doanh cia
HEC dén tir thi trudng. Nganh nghé kinh doanh chil yéu ctiia HEC 1a tu van khao sat thiét ké
cac cong trinh thuy loi, thay dién, cai tao ngudn nudc ma da phan cong viée 1a phuc vu dan
sinh kinh t& do Nha nudc 1am chu dau tu. Nén khi co thay doi chinh sach dan dén thi truong
bi thu hep (Vi du nhu nghi quyét 11 vé cat giam dau tu cong ciia Chinh phu) sé& chiu nhiéu
rti ro do tam dung trién khai cac du 4n/cong trinh.

- Rui ro vé thanh toan: Pa phan cac cong trinh ma HEC tham gia thuc hién 1a c6 vén dau tu
tir ngan sach nén viéc thanh quyét toan hét sirc cham chap. C6 du an phai dén trén 10 nim
moi hoan thanh viéc thanh quyét todn. Mot s6 cac cong trinh ma chi dau tu 1a cac cong ty
¢ phan thi viéc thu hdi no rat kho khan. Viéc thanh toan khong dung tién d6 trong hop
ddng anh huong 16n dén dong tién va ké hoach dau tu cia HEC.

- Rui ro vé 14i xudt: Rui ro vé viéc thay doi 13i xuét ctia cac Ngan hang.

- Rui ro vé thué: Tang thué dat gap nhiéu lan so véi nam trude (VD niam 2010) va xu hudng
con tiép tyc tang.

- Rui ro vé canh tranh: Hién tai, v6i viéc d& dang trong thanh 1ap cac cong ty tu vin nén hau
hét cac tinh thanh, huyén déu c6 cac cong ty tu van véi mé hinh gon nhe, quan hé mat thiét
v6i dia phuong nén viéc canh tranh rat khoc liét. Tiéu chi Iya chon nha thau tu van hién nay
chua thién vé ning lyc ma bi anh huéng nhidu béi cac yéu té khac. Viée quan 1y nha nudc
vé dau thau chua thuc su dam bao cong bang, minh bach do vay van con tiép dién tinh trang
canh tranh khong lanh manh trong du thau

- Rui ro vé chinh sach phap luat: Thay doi chinh sach vé luwong tdi thiéu cua Nha nuéc lién
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tuc dan t6i chi phi bao hiém xa hoi ting nhanh trong khi gia thiét ké khong thay doi, bat cap
trong cac chinh sach vé thué dbi véi dic thu nganh nghé tu van thay loi. Dic biét 1a thay doi
nhiéu nhat vé chinh sach bao hiém xa hoi trong ndm 2016 va tir nam 2018 trd di 1am cho chi
phi bao hiém xa hoi s& tang dot bién.

Rui ro vé nhan su: Trong linh vuc tu van, chit xam 1a tai san cot 15i quyét dinh dén sy thanh
hay bai cta bt ctr doanh nghiép tu van ndo. Hién nay véi su canh tranh ngay cang c6 nhiéu
cong ty tu van (trong va ngoai nudc) hoat dong trén khip cac dia ban trong ca nudc véi
chinh sach lwong hip din, ché do dii ngd t6t (mic du 1a khong bén viing), ... thi viéc di
chuyén cac can bd 1a chu nhiém dy an, can bd quan 1y,.. 1a mdt rui ro 16n cua cua HEC.
Viéc tuyén dung nhan su dap tng dugc cong viée rat kho khan (sinh vién moéi ra trudng
thudng phai mat tir 2 dén 5 nam dao tao thi mdi ¢ thé dap tmg duoc cong viée & muc binh
thuong cta nguoi k¥ su thiét ké).

Il. Tinh hinh hoat dfng trong nam/ Yearly Operations
1. Tinh hinh hoat dong san xuat kinh doanh/ Situation of production and business operations:

- Két qua hoat dong san xuat kinh doanh trong nam/ Results of business operations in the year:
+ San luong : 119, 379 ty dong;

+ Tong doanh thu : 146, 492 ty dong;
oDoanh thu tir khao sat, thiét ké, in : 142, 851 ty dong;

oThu nhap tai chinh 1, 288 ty dong;

oThu nhép khac 2,353 ty dong;

+ Tong chi phi x4c dinh loi nhuan : 138,153 ty dong;
+ Loi nhun truée thué 8,339 ty dong;
+ Loi nhuén sau thué 6,688 ty dong;
+

Thu nhédp binh quan thang/NLD

Ngudn thu nhap khong c6 nhiéu thay doi so véi nhitng ndm trude, doanh thu chinh van 1a tir
khao sat thiét ké cac cong trinh.

6,6 triéu dong.

- Tinh hinh thuc hién so véi ké hoach/ Implementation situation/actual progress against the
plan:

Cac muc tiéu dugc dé ra trong DPHPCPD thuong nién nim 2016 déu hoan thanh. Cu thé nhu
bang tong hop dudi day:

STT Chi tiéu Don vi Két qua Két qua thue | Ké hoach theo | Ty Ié so sanh
thuc hién hién nam nghi quyét v6i ké hoach
niam 2015 2016 PHDCPD 2016 | PHPCD (%)

1 | San luong Ty dong 98,375 119,397 115 104

2 | Doanh thu Ty dong 106,173 146,492 90 162
Loi nhuan ) a2

4 truée thud Ty dong 7,138 8,339 6 139

5 | WYIEHCO T o mamice 65 75 7+8 Dat




STT Chi tiéu Don vi Két qua Két qua thue | Ké hoach theo | Ty Ié so sanh
thuc hién hién nam nghi quyét v6i ké hoach
nam 2015 2016 DHDCD 2016 | PHDCD (%)

g | hunhap | Triéudong/ 6 6,6 6 110
binh quan | thang/nguoi

2. T6 chire va nhéan sy/Organization and Human resource

- Danh sach Ban diéu hanh/ List of the Board of Directors:

Danh sach ban Tong giam ddc

S6 lwgng ¢ phan
STT Ho va tén Chirc vu hiénnay MaCb[ Ty 1€ (%)
Céa nhan Nha nuoc
1 Nguyén Ngoc Lam Téng giam dbc - -
001 - 646.800 14,70%
) . 322 13.824 - 0,3142%
2 V& Vin Lung Phé Tong giam doc
715 - 862.400 19,60%
, ) 020 26.835 - 0,6098%
3 Lé Manh Hiép Pho Tong giam doc
002 - 646.800 14,70%
4 | V& Nhu Hung Ph6 Tong giam déc | 414 | 1.200 - 0,0273%
5 | Phan Kim Yén Ké toan truong 144 | 37.400 - 0,85%
Tong cong: 50,8013%
Danh séch céc can b quan 1y khac
S6 lwong c6 phan
STT | Ho va tén Chirc vu hiénnay \MaCb| Ty 1€ (%)
Céa nhan (Nha nwéc
0
1 | Pao Hoai Anh TP Kinh doanh 030 | 53082 | - 1,2064%
Nguyén Phong . . - - -
2 Thang Chanh Van phong
3 | Lé Nho Thinh Giam déc HEC11 | 425 | 1.935 - 0,0440%
/ 0
4 | Vi Phuong Minh Gidm déc HEC12 | 083 | 10572 | - 0,2403%
~ ‘ 0,
5 | Nguyén Chi Truong | Gi4m déc HEC13 | 085 | 6.400 - 0,1455%
~ , 0
6 | D5 Ngoc Cuong Gigm dbc HEC14 | 400 | 4.300 - 0,0977%
‘ 0
7 | L& Ngoc Lidu Gigm déc HEC15 | 027 | 13.100 - 0,2977%
It ‘ 0
8 | Bui Quéc Vinh Gism déc HEC16 | 360 | 4.000 - 0,0909%




S6 lwong co phin
STT | Ho va tén Chirc vu hiénnay \MaCb|[_ Ty 1€ (%)
Cé nhan [Nha nwéc
9 | Pham Van Van Gigm déc In thiy loi | 274 | 2.900 - 0,0659%
% Giam dbc 273 3617 0,0822%

10 | Nguyen Duy Thoan TTTVGD&ATTD -
11 | Nguydn Vist Hung | Gism déc TTTVMT | 446 | 1.699 - 0,0386%
12 | Nguyén Manh Hiéu | Gism dée TTC-D | 553 | 1.130 - 0,0257%

., £ C gen 0,0045%
13 | Trin Van Tuin Giam doc VP dai dien | 618 | 200 -

tai Lao
Giam doc CN Thanh

14 | L& Minh Thanh pho HCM va van - -

phong dai dién tai

Nha Trang

- Nhitng thay dbi trong ban diéu hanh/ Changes in the Board of Management:
(a) Ban diéu hanh:

+ Khong c6 sy thay doi.

(b) Lanh dao cac don vi:

+ BO nhiém ong Lé Nho Thinh lam Giam déc Cong ty Tu van 11 thay éng Giam ddc cii
thoi ki€ém nhiém.

- S6 lugng can bd, nhan vién. Tom tit chinh sach va thay doi trong chinh sach ddi v6i ngudi lao
dong./Number of staffs. Summary and changes of the employee policies.

Tinh dén hét ngay 31/12/2016, tong sO nguoi lao dong tai cong ty Me ciia HEC la: 401
nguoi (Lao dong nir: 150 nguoi; Lao dong nam: 251 nguoi). Ty 1€ nam, nir chénh 1éch nhiéu la
do dac thu hoat dong san xuat kinh doanh cia HEC.

Tom tat cac chinh sach dbi véi ngudi lao dong tai Tong cong ty

* V& tién luong:
+ DA véi nguoi lao dong khdi quan 1y: tra luong theo Quyét dinh sé 70/2011/QD-HPQT
ngay 14/12/2011, day la quy ché tra luong theo két qua san xuat kinh doanh;

+ Dbi véi lao dong khdi san xuét: cac don vi san xuét hoat dong theo hinh thirc giao
khoan chi phi lao dong, vat tu, quan ly. Cac don vi Khao sat thuc hién theo Quy dinh
khung vé ndi dung khoan, chi phi trong khodn va ngoai khoan ban hanh kém theo Quyét
dinh s6 149/QD-HEC-TCNS ngay 08/3/2013.

*V& cong tac dao tao: V6i muc tiéu huéng dén k¥ ning chuyén mon hoa cao trong tat ca

cac bo phan cong tac, HEC luén khuyén khich nguoi lao dong nang cao ning lyc nghiép vu,

chuyén mén dé ¢am bao hoan thanh nhiém vu tot nhat. Ngoai ra, HEC da hd tro kinh phi
dao tao cho nguodi lao dong trong viéc hoc cao hoc, thi nang bac ddi véi cong nhan nham
tap nang cao nghiép vu, ky thuat. Trong thoi gian toi, HEC tiép tuc to chirc cac 16p hoc chu
nhiém chuyén nganh, thi nang cao tay nghé, bac k¥ thuat, tao ra phong trao hoc tap di doi
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vOi1 sang tao trong lao dong san XUAt, phuc vu tdt cho muc tiéu phat trién 1au dai.

*V¢& chinh sach khen thudng, ky luat: Dé khuyén khich nguoi lao dong, HEC c6 chinh sach
khen thuéng xtimg dang v6i ca nhan, tdp thé co thanh tich xuat sic. Bén canh d6 thang
12/2013, HEC ciing dd ban hanh Quy dinh vé xt 1y ky luat lao dong 1am cin c&r dé xtr phat
dbi voi cac hanh vi gdy anh hudng xau dén hoat dong, hinh anh cua HEC.

*Cong tac doi séng d6i voi nguoi lao dong HEC: ludn quan tim, cd gang dam bao cho
nguoi lao dong co6 viéc lam va thu nhap.

*Tro cAp kho khin cho ngudi lao dong c6 hoan canh kho khan thudng xuyén, kip thoi, dung
dbi trong. HEC xdy dung quy tir thién, quy x6a doi giam nghéo, ludn dam béao kinh phi dé
chi cho cong tac nay hang nam.

*Cong tic BHXH, BHYT, Béao hiém tai nan lao dong: HEC ludn chap hanh day da 100%
thuc hién dung ché do chinh sach dbi véi ngudi lao dong.

*T6 chirc kham strc khoe dinh ky mot nam mot 1an cho toan thé nguoi lao dong ky hop
ddng co6 thoi han tir 01 nim trd 1én.

3. Tinh hinh dau tu, tinh hinh thyc hién cac du an/Investment activities, project implementation
a) Cac khoan dau tu 16n/ Major investments: Chua dau tu du an nao
b) Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies:

’86 vbn dau tu gop Vén vao 5 cong ty la: 7,258 ty dong. Két qua dau tu trong 06 nim gan
nhat nhu sau (Ti 1€ 1ai suat dau tu %):

STT Don vi 2011 | 2012 | 2013 | 2014 | 2015 | 2016 Ghi chu
1 | APECO 36 39 27 12 28 2017 chua DPHCD
2 | HEC3 18 12 9 0 8 2017 chua DPHCD
3 |ICC4 20 18 15 12 12 10
4 |I1CC2 18 14 12 16 12 10
5 | HEC17 0 8 0 0 2017 chua PHCD

Vén kinh doanh tai cac cong ty trén 6n dinh va c6 ting trudng. Riéng cong ty HEC17 con
gip nhiéu khé khin vé nhan luc, viée 1am nén chua bao toan dugc von.

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

Chi tiéu/ Financial Figure Niam/Year Nam/Year % tang
2015 2016 giam/ %
(d) (@) change

Tong gi tri tai san/Total asset | 190.951.611.413 | 179.430.221.535 94%
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Doanh thu thuan/Net revenue | 131.591.905.549

Lo1 nhuén tir hoat dong kinh
doanh/ Profit from operating
activities

Loi nhuan khac/ Other profits

Loi nhun trude thué/ Profit
before tax

Loi nhuan sau thué/ Profit
after tax

6.320.229.663

818.535.465
7.138.765.128

5.378.985.986

142.850.927.865
6.438.614.138

1.900.822.167
8.339.436.305

6.688.294.695

109%
102%

232%
117%

124%

b) Cac chi tiéu tai chinh chu yéu/Major financial benchmarks:

Chi tiéu/ Benchmarks

Nam/Year
2015

Nam/Year
2016

Ghi chd/Note

1. Chi tiéu vé kha ndang thanh
toan/ Solvency ratio

+ Hé s6 thanh toan ngan
han/Current ratio:

Tai san ngan han/No ngan han

(Short term Asset/Short term
debt)

+ Heé sd thanh toan nhanh/Quick
ratio:

Tai san ngén han - Hang ton kho

No ngén han
Short term Asset - Inventories
Short term Debt

1,26 lan

1,04 lan

1,30 lan

1,15 lan

2. Chi tiéu vé co cau von/ capital
structure Ratio

+ Heé s6 No/Tong tai
san(Debt/Total assets ratio)

+ Hé sd No/Von chu sé
htru(Debt/Owners’ Equity ratio)

68,10%

213,46%

65,02%

185,87%

3. Chi tiéu vé nang lwc hoat dong/
Operation capability Ratio

+ Vong quay hang ton
kho/Inventory turnover:
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Gi4 vbn hang ban/Hang ton kho 3,54 lan 5,38 lan
binh quén (Cost of goods

sold/Average inventory)

L 0,69 14 0,80 14
Doanh thu thudn/Téng taisan | S

(Net revenue/ Total Assets)

4. Chi tiéu vé kha nang sinhloi/
Target on Profitability
+ Hé s Loi nhuan sau

N : S ) 4,09% 4,68%
thué/Doanh thu thuan (profit after ° ’
tax/ Net revenue Ratio)

+ Hé s Loi nhuan sau thué/Vén
chu s& hiru (profit after tax/ 8.83% 10,66%
total capital Ratio)

+ Hé s Loi nhuan sau thué/Téng
tai san (profit after tax/
Total assets Ratio)

+ Hé sb Loi nhuan tir hoat dong 4,8% 4,51%
kinh doanh/Doanh thu
thuan (Operating profit/ Net
revenue Ratio)

2,82% 3,73%

5. Co ciu cb dong, thay d6i von dau tu cua chi s¢ hiru/ Shareholders structure, change in the
owner’s equity.
a) Co phan/Shares:
- Tong s6 ¢6 phan:4.400.000 CP
- Loai CP: phd thong
- S6 lwong co phan bi han ché chuyén nhugng: khéng
b) Co cau cb dong/Shareholders structure:
-Co dong nha nudc: 2.156.000 CP; do 03 ca nhan dai dién
- C6 dong to chic: 27.000 CP
Bao gom 02 Cong ty va td chirc cong doan HEC
- C6 dong 16m:
+S6CP >1%va<5%  :06
+ 86 CP <10% : khéng c6
+ 86 CP >10% : khéng ¢
¢) Tinh hinh thay d6i vén dau tu ctia chu so hitu/ Change in the owner’s equity:
Khong c6 thay doi



d) Giao dich c¢6 phiéu qu§/ Transaction of treasury stocks:
Khéng co
e) Cac ching khoan khéc/ Other securities: Khong co

6. Bao c4o tac dong lién quan dén méi trudng va xi hoi cia cong ty/ Report related impact of
the Company on the environment and society

Hoat dong cua Tong cong ty phan chia thanh 2 linh vic chinh:

- Cong viéc thiét ké: 1am viéc tai van phong 1a chinh, khong co tic dong xau ti moi
truong xa hoi.

- Cong viéc khao sat thyc dia: ¢6 st dung xang, dau Diezel cho céc may bom, may
khoan nhung s6 Iugng khong dang ké do vay anh hudng td1 moi truong khong 16n.
6.1. Quan Iy ngudn nguyén vat liéu/Management of raw materials:

a) Tong luong nguyén vat lidu duoc st dung dé san xuat va dong géi cac san pham va dich vu
chinh cua t6 chirc trong nam/ The total amount of raw materials used for the manufacture and
packaging of the products as well as services of the organization during the year.

b) Bao cao ti 1& phén tram nguyén vat li¢u duoc tai ché duge su dung dé san xuét san phém va
dich vu chinh cua to chire/ The percentage of materials recycled to produce products and
services of the organization.

Ty 1& nguyén vat liéu dugc tai ché: 0%

6.2. Tiéu thy nang lugng/ Energy consumption:

a) Ning luong tiéu thu truc tiép va gian tiép/ Energy consumption - directly and indirectly.
- Dién nang ti€u thy 1 nam khoang: 800.000 kwh
- Xing, dau tiéu thy 1 ndm khoang: 65.000 lit

b) Niang luong tiét kiém duoc thong qua cac sang kién st dung nang lugng hiéu qua/Energy
savings through initiatives of efficiently using energy.

Khéng co

¢) Céc bao cao sang kién tiét kiém ning luong (cung cap cac san pham va dich vu tiét kiém
ning luong hoic st dung ning lugng tai tao); bao cdo két qua cila cac sang kién nay/ The
report on energy saving initiatives (providing products and services to save energy or use
renewable energy); report on the results of these initiatives.

6.3. Tiéu thu nudc: (muc ti€u thy nude cia cac hoat dong kinh doanh trong nam)/ Water
consumption (water consumption of business activities in the year)

a) Ngudn cung cip nude va luong nudce st dung/ Water supply and amount of water used.

Nguon cung cap nudc: hé thong cap nude sinh hoat cua thanh pho Ha ndi va cac thanh pho co
tru s& cac chi nhanh.

Luong nudce s dung cho sinh hoat thong thuong khoang 6.000 m*/nim. Khong st dung nude
trong san xuat khac.
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b) Ty 1¢ phan trim va tong luong nudce tai ché va tai st dung/ Percentage and total volume of
water recycled and reused.

Khéng cé

6.4. Tuan thu phap luat vé bao vé mdi truong/ Compliance with the law on environmental
protection:

a) S6 1an bi xtr phat vi pham do khong tuan thu ludt phap va cac quy dinh vé moi
trrong/Number of times the company is fined for failing to comply with laws and regulations on
environment.

Khdng

b) Tong s6 tién do b xir phat vi pham do khong tuan thu luat phap va cac quy dinh vé moi
trrong/ The total amount to be fined for failing to comply with laws and regulations on the
environment.

6.5. Chinh sach lién quan dén nguoi lao dong/ Policies related to employees

a) Sb lugng lao dong, mirc luong trung binh dbi voi nguoi lao dong/ Number of employees,
average wages of workers.

- S6 lugng lao dong: 401 ngudi.

- Luong binh quan: 6,6 triéu dong/thang
b) Chinh sach lao dong nham dam bao stc khoe, an toan va phuc lgi ctia nguoi lao
dong/Labor policies to ensure health, safety and welfare of workers.

Chinh sach st dung lao dong tuan thu cac quy dinh cua phap luat hién hanh va theo thoa
udce lao dong tap the.

Thuc hién dﬁy du cac ché d6 BHXH, BHYT, BHTN cho nguoi lao dong.

7 Xay dung va thuc hién cac quy ché ndi bd, ndi quy lao dong va quy ché dan chi co so
dé nguoi lao dong thuc hién mot cach rd rang, cong khai.
) Hoat dong dao tao nguoi lao dong/ Training employees
- S6 gid dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhan vién/ The average
number of training hours per year, according to the staff and classified staff.

Téng cong ty da xay dung va thuc hién quy ché dao tao. Khuyén khich nguoi lao dong
tham gia cac 16p dao tao nang cao trinh do chuyén mon va c6 ché do khi di hoc thoa dang. Uu
tién hinh thuc ty dao tao trong cong viéc thuc hi¢én 1a chinh. Pao tao tap trung thanh 16p theo
tung chuyén dé khi c¢6 nhu cau.

- Cac chuong trinh phat trién k¥ ning va hoc tap lién tuc dé hd trg ngudi lao dong dam bao co
viéc lam va phat trién sy nghiép/ The skills development and continuous learning program to
support workers employment and career development.

_ Cac 16p dao tao chu nhiém thiét ké; dao tao sir dung cac phdn mém tinh toan; dao tao tay
nghe cho cong nhan ky thuat, to chuc thi nang bac cong nhan.
6.6. Bao cdo lién quan dén trach nhiém ddi v6i cong dong dia phuong/ Report on responsibility
for local community.
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Céc hoat dong dau tu cong dong va hoat dong phat trién cong dong khac, bao gdm hd tro tai
chinh nham phuc vu cong dong/ The community investments and other community development
activities, including financial assistance to community service.

- Pong gop vé vat chat cho cong dong dan cu dia phuong (noi cé tru sd)

- Tai céac cong trinh noi thuc hién khao sat thiét ké: xdy dung nha tinh nghia (tuy thudc
tung cong trinh va nhu cau cua dia phuong).
6.7. Bao c4o lién quan dén hoat dong thi trudng von xanh theo huéng dan cia UBCKNN/
Green capital market activities under the guidance of the SSC.

I11. Bdo cdo va danh gia cia Ban Giam doc/ Report and assessment of the Board of
Management (Ban Giam ddc bao cdo va danh gia vé tinh hinh moi mit ciia cng ty/the Board of
Management reports and assesses on the situation in all aspects of the Company)

1. Panh gia két qua hoat dong san xuat kinh doanh/ Assessment of operating results

- Tong quan vé hoat dong ctia Tong cong ty:

Ké hoach san xuat du kién khéng c6 nhiéu thay d6i, da phan tich trudc dugc chua truong dau
tu cua Nha nudce doi voi nganh thay loi nén da cha dong xay dung ké hoach san xuat phu hop.

V¢ doanh thu: d3 tich cuc bam sat cac Cha dau tu, tap trung vao cac du an dugc phan bo ké
hoach vdn nén dam bao dugc nguén thu, thu hoi dugc cac khoan chi phi tor nhitng nam trudc,
do vay doanh thu vuot ké hoach. Cac muc tiéu da duoc dé ra trong Pai hoi d@)ng cd dong nam
2016 déu dat va vuot.

So véi nam 2015, tit ca cac chi tiéu déu vuot troi:
+ Doanh thu 137%

+ Loi nhuan: 116%

+Thu nhép nguoi lao dong: 110%

Panh gia chung trong nim 2016 ban lanh dao HEC hoan tét ké hoach san xuat kinh doanh
da dé ra.

Doanh nghiép hoat dong da dam bao dugc cac yéu t6 sau:

+ Béao toan duge vdn cta Chu sé hitu.

+ Kinh doanh ¢6 13i, dam béo loi ich cta cic nha dau tu.

+ Pam bao cac quyeén loi, loi ich ctia ngudi lao dong.

+ Dam bao thyc hi¢n dung nghia vu thué va cac nghia vu khac dbi v6i nha nude.
- Nhiing tién bo cong ty da dat dugc/The Company’s achievements.

+ Tiép can cac tién bd khoa hoc k¥ thuit trong thiét ké va xay dung cong trinh thuy loi, da
ap dung thanh cong & mot s6 cong trinh.

+ Hoan thién co ché quan 1y k¥ thuat dé nang cao chat lugng san pham va tién do

+ Cong nhan nhiéu sang kién hop 1y hoa san xuat, xay dung cac phan mém nho tién ich
trong hoat dong khao sat thiét ké va da tng dung truc tiép vao san xut thanh cong.
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2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets
Tinh hinh tai san khong ¢6 nhiéu bién dong so v6i cac ndm trude, tai san dai han ting S
voi nam 2015 do tang tai san ¢6 dinh. Dau tu tai chinh dai han khong thay doi, cac khoan dau
tu nay van mang lai hiéu qua kinh té. Von chu sé hiru dugc bao toan va déu tang dan hang nam.
Nhin chung viéc str dung tai san cua Téng cong ty 1a hiéu qua. No phai thu xau anh
huong dén dén két qua san xuat kinh doanh khong dang ké. Da phan cac khoan ng qua han déu
tr cac Ban quan ly du an cua Nha nude do chwa phan b duge ngan sach hodc ngudn von trai
phiéu Chinh Phu giai doan 2016-2020; hoac cac khoan gilr lai bao hanh céng trinh theo quy
dinh cua Luat Xay dung.
Tong tai san: 179.430.221.535 d
- Tai san ngan han: 148.292.780.883 d
- Tai san dai han: 31.137.440.652 @
Khoan no phai thu: 97,19 ty dong, chiém 54,29 % tong tai san.
Trong d6 phan phai thu tir cac chil dau tu: 63,079 ty dong, chiém 35,19% tong tai san va
cac khoan phai thu: 26,222 ty dong chiém 14,52 % tong tai san.
b) Tinh hinh ng phai tra/ Liabilities
- Tinh hinh no hién tai, bién dong 16n vé cac khoan no/ Current debts, major changes of debts.
No phai tra giam so v6i nam 2015 va khong c6 bién dong 16n vé cac khoan ng

No phai tra: 116.664.870.669 d
+ No ngin han: 114.009.653.013 d
+ No dai han: 2.655.217.656 &

Bao gom cac khoan muc chinh sau:
o Céc chu dau tu tam Gng theo hop dong: 17,693 ty dong;
o Chi phi lao dong phai tra: 26,910 ty dong;
o Tién chua thanh toan cho B phu: 10,175 ty dong;
- Phan ,tich no phai tra x4u, anh huong chénh 1éch cua ti 1¢ gia hdi doai dén két qua hoat dong
san xuat kinh doanh cua cong ty, anh hudng chénh Iéch 1ai vay/ Analysis of outstanding debts,

Impact of the exchange rate changes on operating results of the company, and the cost of
borrowing to the company’s results.

Do dac thu nganh san xuét kinh doanh cua HEC 14 san xuit theo don dit hang, chu dau
tu chu yéu 13 cac Ban quan 1y du 4n thuéc Bo NN&PTNT hoic cac Tinh nén trong tinh hinh
Nha nudc cit giam dau tu cong, HEC gap rat nhiéu khé khan trong viéc thu hdi cac khoan phai
thu tir cdc Chu ddu tu dan dén tinh trang thiéu vén kinh doanh.

Céc khoan noi phai tra déu c6 kha ning thanh toan, khong c6 cac khoan ng xau. Cac
khoan vay deu co6 kha nang trd ng. Anh hudéng chénh I¢ch ty gid hoi doai dén két qua san xuat
kinh doanh khong c6 do cac khoan vay la tién dong.

3. Nhitng cai tién vé co cu td chirc, chinh sach, quan 1y/ Improvements in organizational
structure, policies, management.

- B0 nhiém mot s0 vi tri chu chot, dao tao doi ngli can bd k¥ su tré, nang dong sadng tao trong
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diéu hanh, quan 1y san xuat kinh doanh.

- Tin hoc héa viéc diéu hanh san xuit kinh doanh dé tiét kiém nhan luc va kiém soat tot hon
toan by hoat dong san xuat ciia HEC. Giam thiéu cac cudc hop giao ban c6 tinh chat dinh
ky, hinh thtrc. Pén nay toan bd vin ban, cOng van dén — di déu thyuc hién qua hé thong thu
dién tr @hec.com.vn, viéc chi dao san xudt, nim bét tinh hinh céng viéc déu qua hé thong
nay.

- Lién tyc cap nhat va duy tri ap dyng quy trinh quan Iy chat luong theo tiéu chuan quan 1y
chat Iugng ISO 9001:2008.

Céc bién phap kiém soat:

+ Thuc hién co ché khoan song song véi ché do giam sat chit ché cia cac Pho Tong gidm
doc phu trach, chu nhiém thiét ké va cac phong chirc ning li€én quan.

+ Cac Pho Tong giam dbc chi dao truc tiép cac du an va giai quyét cac cong viéc phat sinh
lién quan tryc ti€p dén céc du an do.

+ Céc phong churc nang (Kinh doanh, Van phong) gidm sat qua trinh st dung nhan lyc va
thuc hién ché do chinh sach doi véi nguoi lao dong (viéc lam, thu nhép, tién thuong, ché
dd nghi, an toan va v¢ sinh lao dong...).

4. Ké hoach phat trién trong tuong lai/ Development plans in the future

binh huéng phat trién ctia HEC vé 1au dai 1a mé rong nhiéu nganh nghé khac dé da dang
hoa nguon thu. Tuy nhién, dé thyc hién dugc chinh sach nay doi hoi can co thoi gian chuan bi
ca vé ngudn vbn 1an nhén luc, do vy trong nam 2017 trude mat ngudn thu chu yéu xac dinh
van 1a tir nganh nghé chinh khao sat thiét ké cong trinh.

Nam 2017 1a nam tiép tuc kho khin dit ra dbi v6i Tong cong ty vi ngudn von Nha nude
danh cho cong tac chuan bi dau tu xdy dung cong trinh rat han hep, nguén von trai phiéu Chinh
Phu giai doan 2016-2020 b6 tri cho ndm 2016, 2017 du kién phai t6i thang 5/2017 méi c6
chinh thirc nén chi phi cho khao sat thiét ké cac cong trinh méi s& khong duoc nhiéu Pé duy tri
cong tac san xuat Tong cong ty can tlep tuc gilr vitng vi tri tai cac thi truong truyen thong nhu
khu vyuc Béc, Trung bo, cung cb va ting budc mo rong hoat dong tai thi truong Lao va dong
bang séng Ctru Long. Dong thoi phai cai tién manh mé& cong tac quan 1y nham hop 1y héa cac
bd phan san xuat, phai dam bao loi ich ctia nguoi lao dong va loi ich cua co dong.

- Tang cuong dau tu trang thiét bi cho khéi khao sat dé co thé thyc hién dugc cac hop dong
kiém dinh an toan dap, ho chira 16n phire tap; cac cong trinh khoan phut c6 yéu cau cao vé
thiét bi. Tlep can cac tién bd khoa hoc trong cong tac xu ly nén cac cong trinh nham muc
dich dau tu trang thiét bi, dao tao nhan lyc dé c6 thé tham gia cac hoat dong xay dung trong
linh vuc xr 1y nén theo cong nghé méi.

- Trang bi cac phan mém tinh toan co ban nhim Ung dung khoa hoc ky thuat hién dai vao
cong tac thiét ké dap u:ng cac yéu cau vé ning lyc san xuat, ting ning suat lao dong, giam
chi phi dau vao ha gia thanh san pham gép phan nang cao hiéu qua san xuat kinh doanh
trong di€u ki¢én canh tranh khoc 1i€t hién nay;

- Tang cudng va ning cao ning luc doi ngii k§ su tu van xi Iy nudc thai, cdp nudce sinh hoat,
du trinh d6 dé 4p dung cac cong nghé tudi tién tién, tiet kiém trong cac dy an ndong nghi¢p
trong va ngoai nudc;

- DAy manh mé rong thi trudng khao sat thiét ké ra cac nude c6 tiém ning va nhu cau cao vé
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san xudt nong nghiép nhu: Lao, Campuchia, cac nude chau Phi. Tlep tuc dao tao nhan luc
chat luong cao dé cung cip chuyén gia cho cac nudce co trinh do thap hon vé k§ thuat khao
sat, thiét ké thuy loi hoac lién doanh dé tham gia cac dy an quoc té khac;

- Co chu lai nguén von cho san xuét va dau tu, st dung linh hoat cac nguén tién va vén cia
HEC dam bao von cho hoat dong san xuat kinh doanh;

- Thyc hién chinh sach nhan lyc trong diéu ki¢n mdi, phat trién nhan t6 lao dong cia HEC
thong qua cac chuong trinh dao tao dai han, ngan han. Pong thoi dé ra cac chinh sach hd
trg, tao diu kién vé vat chat, méi trudng 1lam viée tét cho nguoi lao dong.

5. Giai trinh ctia Ban Giam dbc dbi voi ¥ kién kiém toan (néu co) - (Truong hop ¥ kién kiém
toan khong phai 13 ¥ kién chip thuan toan phan)/Explanation of the Board of Directors for
auditor’s opinions (if any) - (In case the auditor’s opinions are not absolutely approved).

Y kién kiém toan ngoai trir:” Tai thoi diéem 31/12/2016, Tong cong ty da thiec hién doi
chiéu va giri thu xdc nhdn céng ng phdi thu, cong no phdi trd cho khdch hang va nha cung cdp,
tuy nhién dén thoi diém phat hanh bédo cdo kiém todn nay, Tong céng ty van chwa nhdn dwoc
ddy i cdc bién ban doi chiéu xdc nhédn cia khdch hdng va nha cung cap. Gid tri cdc khodn
cong no phdi thu, phdi tra chwa dwoc doi chiéu twong iing la 19 1 dong va 5,2 ty dong. Bang
cdc thii tuc kiém todn khdc chiing téi khéng thé danh gid, xdc dinh dwoc mirc do anh hirong ciia
cdc van dé nay dén cdc chi tiéu trinh bay trén Bdo cdo tai chinh cho nam tdi chinh két thic
ngay 31/12/2016 ciia Téng cong ty.”

Giai trinh ctia ban giam doc:

Céc khoan cong no phai thu chua xac nhan duogc déu thudc cac Chu dau tu 13 cac Ban quan
1y dy an thuoc BO NN&PTNT hodc cac dia phuong. Tuy chua c6 dugc xdc nhén cong ng
nhung tai liéu ching minh cong no déu day du ( Bién ban nghiém thu thanh toan gia tri khoi
luong hoan thanh gitra 2 bén). Viéc cac Chu dau tu chua thanh toan dugc theo sb licu da
nghiém thu thanh toan do ngudn von phan bé cta Nha nude chwa di nhung khéi lugng nghiém
thu hoan thanh van phai 1ap diy du theo hang muc (theo quy dinh ciia Luat Xay dung va Luat
Thué) . Cac khoan cong no nay déu c6 kha ning thu hdi khi Nha nuéc c6 ké hoach vén.

6. Bao cdo danh gialién quan dén trach nhiém vé moéi truong va xd hoi cua cong ty/
Assessment Report related to environmental and social responsibility of company

a. Danh gia lién quan dén cac chi tiéu modi trudng (tiéu thu nudc, ning luong, phat
thai...)/Review concerning the environmental indicators (water consumption, energy,
emissions...):

Hoat dong cua Tong cong ty khong vi pham t6i cac chi tiéu moi truong
b. Panh gia lién quan dén van dé ngudi lao dong/ Review concerning the problems of workers:

Céac van dé lién quan dén nguoi lao dong déu duogc thue ding quy dinh ctua Phap luat va
thoa udc lao dong tap thé da ky gitra dai dién t6 churc cong doan va Nguoi st dung lao dong.

c. DPanh gia lién quan dén trach nhiém cua doanh nghiép d6i voi cong dong dia phuong/Review
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concerning corporate responsibility towards the local community:

Doanh nghiép thyuc hién ddy du nghia vu ciia minh dbi v6i cong ddng dia phuong tai nhitng
ndi co try s va tai cadc cong trinh thyc hién cong viéc khao sat thiet ke.

IV. Panh gia ciia Hi dong quan tri vé hoat dong ciia Cong ty (ddi véi cong ty ¢b
phan)/Assessments of the Board of Management on the Company’s operation (for joint stock
companies)

1. Panh gia cua Hoi dong quan tri vé& cac mit hoat dong ctia Cong ty, trong d6 c¢6 danh gia lién
quan dén trach nhiém moi truong va xa hoi/ Assessments of the Board of Management on the
Company’s operation, including the assessment related to environmental and
socialresponsibilities.

2. Panh gid cia Hoi dong quan tri vé hoat dong ciia Ban Giam ddc cong ty/Assessment of
Board of Directors on Board of Management’ performance

Ban TGP di thuc hién cong tac diéu hanh dung theo chirc ning, nhiém vu, quyén han theo
quy dinh ctia Piéu 1é t6 chuc hoat dong ciia HEC va nhiing quy ché, quy dinh da ban hanh.
Podng thoi c6 su phéi hop chit ché nhim hoan thanh chi ti€u do Nghi quyét PHPCD thuong
nién nim 2016 dé ra. Cha dong xir 1y kip thoi cac van dé phat sinh trong cong tac quan ly, diéu
hanh, dé ra nhitng bién phép, giai phap tich cuc dé thyc hién t6t nhat nhiém vu san xuat kinh
doanh trong nam.

3. Cac ké hoach, dinh huéng cua Hoi ddng quan tri/ Plans, orientations of the Board of
Directors

- Phat huy uy tin va thuong hiéu, thuc hién tdt cac hoat dong kinh doanh chinh cua HEC la tu
van khao sat thiét ké cong trinh thay loi thuy dién, in an tai liéu, x 1y nén mong, tiép can
va lam cha duoc cong nghé nganh méi truong nudc va cic nganh nghé khac theo dang ky
kinh doanh ctia HEC.

- Tang cuodng lién doanh, lién ket hop tac qudc té dé mad rong thi trudng dé tao ngudn cong
viéc 1au dai, on dinh va phat trién bén viing;

- Nghién ctru co cdu lai to chtrc, tinh giam va nang cao vé chat ngudn nhan lyc nham dap tng
thi truong hién nay;

- Trén co s kha nang tai chinh dé ting cudng dau tu cho khoa hoc cong nghé nham phat huy,
gilr vitng thuong hiéu va uy tin cuia HEC tir d6 mdi nang cao dugc hiéu qua san xuat kinh
doanh;

- Thuc hién thoai von ctia HEC tai HEC 17 va ICC2.

V. Béo céo tai chinh/ Financial statements
1. Y kién kiém toan/Auditor’s opinions
a.Co s6 ciia y kién kiém todn ngoai trir

Tai thoi diém 31/12/2016, Tong cong ty di thuc hién déi chiéu va gui thu xac nhan cong ng
phai thu, cong n¢ phai tra cho khach hang va nha cung cép, tuy nhién dén thoi diém phat hanh
Biéo cdo kiém toan nay,Tong Cong ty van chua nhin duoc ddy du cac bién ban ddi chiéu xac
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nhén cua khach hang va nha cung cip. Gia tri cac khoan cong no phai thu, phai tra chua dugc
dbi chiéu twong tmg 13 19 ty dong va 5,2 ty dong. Bing cac thu tuc kiém toan khac chung toi
khong thé danh gia, xac dinh dugc mtrc do anh hudng cua cac van dé nay dén céc chi tiéu trinh
bay trén Bao c4o tai chinh hop nhét cho nim tai chinh két thuc ngay 31 thang 12 ndm 2016 cua
Téng Cong ty.
b. Y kién ciia Kiém todn vién

Theo ¥ kién ctia chung t6i, Bao cdo tai chinh hop nhat di phan anh trung thuc va hop Iy trén
cac khia canh trong yéu tinh hinh tai chinh ctia Tong Céng ty Tu van Xay dung Thuy loi Viét
Nam - CTCP tai ngay 31 thang 12 nim 2016, ciing nhu két qua hoat dong kinh doanh va tinh
hinh Ivu chuyén tién té cho nam tai chinh két thiic cung ngdy, pht hop voi Chuan muc ké toan,
Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va
trinh bay Bao cao tai chinh.

C. Van de can nhan manh

Tai 31/12/2016, mot s6 khoan phai thu qua han thanh toan theo hop dong Vo1 tong s tién 1
11,8 ty ddng. Tuy nhién, do dic thu hoat dong ctia Tong Cong ty 1a tu van, thiét ké, giam sat
cac cong trinh xay dyng thuy dién, thuy loi thuge cac chu dau tu 14 cac ban A tryc thudc By, So
Néng nghiép va Phat trién Nong thon thude cac tinh, cac cong trinh Tong Cong ty thyc hién
thuong c6 thoi gian thanh quyét toan keo dai voi chu dau tu nén Ban Tong Giam dbc Cong ty
danh gia cac khoan cong ng trén van c6 kha ning thu hoi khi quyét toan. Van dé nay khong lam
thay d6i y kién kiém toan néu trén cuia chung toi.

d. Van dé khac

~ Bao cdo tai chinh riéng cho nam tai chinh két thiic ngay 31/12/2015 cua Tong Cong ty Tu
van Xay dung Thuy loi - HEC da duoc kiém toan boi Cong ty TNHH Hang Kiém toan AASC.
Kiém todn vién dua ra ¥ ki€n ngoai trir cac van dé néu trén.

2. Béo cdo tai chinh dugc kiém toan/Audited financial statements
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222
223
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228
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250
252
253

260
261
263

270

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nam 2016

TAI SAN Thuyét
minh

A. TAI SAN NGAN HAN

I. Tiénvacac khoan twong dwong tién 3

1. Tién

2. Céc khoan tuong duong tién

I11. Cac khoan phai thu ngan han

1. Phai thu ngin han caa khach hang 5

2. Tra trudce cho ngudi ban ngén han 6

3. Phai thu noi bo ngan han

4. Phai thu ngén han khac 7

IV. Hang ton kho 8

1. Hang ton kho

V. Taisan ngin han khac

1. Chi phi tra true ngén han 11

2. Thué gia tri gia tang duoc khu trir

3. Thué va cac khoan khac phai thu Nha nudce 14

B. TAI SAN DAI HAN

Il. Tai sin ¢ dinh

1. Taisan cd dinh hitu hinh 9

- Nguyén gia

- Giatri hao mon luy ké (*)

2. Tai san c6 dinh vo hinh 10

- Nguyén gia

- Giéatri hao mon luy ké (*)

V. Pau tu tai chinh dai han 4

Dau tu vao cong ty lién doanh, lién két
Dau tu gop von vao don vi khac

N

V1. Tai san dai han khéc
1. Chi phi tra truéce dai han 11
2. Thiét bi, vat tw, phy ting thay thé dai han

TONG CONG TAI SAN

31/12/2016

01/01/2016

VND
173.201.732.078

35.510.854.502
35.510.854.502

107.607.449.645
74.450.142.380
5.138.690.520
3.389.000
28.015.227.745

29.966.066.441
29.966.066.441

117.361.490
10.941.662
73.282.945
33.136.883

31.024.327.472

24.244.080.618
24.020.172.123
52.227.030.030
(28.206.857.907)
223.908.495
1.094.660.000
(870.751.505)

4.877.167.497
3.855.383.191
1.021.784.306

1.903.079.357

VND
189.566.960.158

47.115.389.220
42.915.389.220
4.200.000.000

98.717.272.080
57.564.025.816
13.411.214.056

3.389.000
27.738.643.208

43.642.803.992
43.642.803.992

91.494.866
28.491.651
63.003.215

30.554.181.818

23.817.872.375
23.415.806.380
49.875.012.060
(26.459.205.680)
402.065.995
1.094.660.000
(692.594.005)

4.818.527.140
3.796.742.834
1.021.784.306

1.917.782.303

1.089.038.078 977.741.024
814.041.279 940.041.279
204.226.059.550 220.121.141.976
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300

310
311
312
313
314
315
319
320
322

330
336

400

410
411
411a
414
418
421
421a
421b
429

440

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nam 2016

NGUON VON

o

©® N R wWDNPE S

6.

NOQ PHAI TRA

No¢ ngin han

Phai tra nguoi ban ngén han

Ngudi mua tra tién trude ngén han
Thué va cac khoan phai nop Nha nuée
Phai tra nguoi lao dong

Chi phi phai tra ngén han

Phai tra ngan han khéc

Vay va no thué tai chinh ngén han
Quy khen thudng, phuc loi

. Ng dai han

Doanh thu chua thuc hién dai han
VON CHU SG HU'U

\Von chii s¢ hiru
Vén gop cua chu so hitu

Cé phiéu phé théng c6 quyén biéu quyét

Vén khac cua chi so hiru
Quy dau tu phét trién
Loi nhuan sau thué chwa phan phdi

LNST chuea phan phéi lity kén dén cudi nam

LNST chua phan phoi ky nay
Loi ich c6 dong khdng kiém soat

TONG CONG NGUON VON

(tiép theo)

Thuyét

minh

13
12
14

15
17
18

16

19

31/12/2016 01/01/2016
VND VND
129.176.170.552 146.935.306.053

126.520.952.896
14.201.485.165
16.611.428.683
7.272.751.307
29.603.919.718
6.333.275.965
26.169.928.639
22.260.245.066
4.067.918.353

2.655.217.656
2.655.217.656

75.049.888.998

75.049.888.998
44.000.000.000
44.000.000.000
356.849.738
14.573.420.650
9.274.227.096

144.279.759.673
14.013.135.097
32.153.636.941
8.355.453.061
25.679.891.095
14.668.323.979
26.033.575.448
20.062.023.160
3.313.720.892

2.655.546.380
2.655.546.380

73.185.835.923

73.185.835.923
44.000.000.000
44.000.000.000
356.849.738
13.885.379.775
8.064.709.810

2.227.292.017 1.491.085.296
7.046.935.079 6.573.624.514
6.845.391.514 6.878.896.600
204.226.059.550 220.121.141.976
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01

02

10

11

20

21
22
23
24
25
26

30

31
32

40

50

51
52

60

61
62

70

Nam 2016
o Thuyét
CHITIEU minh
1. Doanh thu ban hang va cung cip dich vu 21
2. Céc khoan giam trir doanh thu 22
3. Doanh thu thuan ban hang va cung cip dich vu
4. Gi vén hang ban 23
5. Lei nhuan gop vé ban hang va cung cap dich vu
6. Doanh thu hoat dong tai chinh 24
7. Chi phi tai chinh 25
Trong dé: Chi phi lai vay

8. Phan li hoic 16 trong cong ty lién doanh, lién két
9. Chi phi ban hang
10 Chi phi quan ly doanh nghiép 26
11. Lei nhuan thuén tir hoat déng kinh doanh
12. Thu nhap khéac 27
13. Chi phi khac 28
14. Loi nhuan khéc
15. Téng lgi nhuan ké toan truéde thué
16. Chi phi thué thu nhap doanh nghiép hién hanh 29
17. Chi phi thué thu nhap doanh nghiép hoan lai
18. Loi nhuan sau thué thu nhap doanh nghiép
19. Lgi nhuan sau thué ciia Cong ty me
20. Loi nhuén sau thué ciia Cé déng khong kiém soat
21. L&i co ban trén c¢6 phiéu 30

BAO CAO KET QUA HOAT PONG KINH DOANH HQOP NHAT

Nam 2016

Nam 2015

VND

163.458.648.168

74.782.000

163.383.866.168

135.757.735.885

27.626.130.283

752.002.361
2.000.939.284
1.998.138.463

184.640.357

18.846.621.006

7.715.212.711

2.436.119.637
489.318.653

1.946.800.984

9.662.013.695

1.996.577.748

VND

155.253.779.250

155.253.779.250

128.578.495.237

26.675.284.013

722.640.007
2.054.485.819
2.047.807.377

317.766.721

17.250.691.800

8.410.513.122

2.898.564.056
1.766.331.488

1.132.232.568

9.542.745.690

2.186.788.936

7.665.435.947 7.355.956.754
7.046.935.079 6.573.624.514
618.500.868 782.332.240
1.602 1.494
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02

10

11

20

21
22
23
24
25
26

30

31
32

40

50

51
52

60

61
62

70

Nam 2016
CHITIEU minh
1. Doanh thu ban hang va cung céap dich vu 21
2. Cac khoan giam trir doanh thu 22
3. Doanh thu thuin ban hang va cung cap dich vu
4. Giavén hang ban 23
5. Leinhuan gdp vé ban hang va cung cap dich vu
6. Doanh thu hoat dong tai chinh 24
7. Chi phi tai chinh 25

Trong do: Chi phi 13i vay

8. Phan l4i hoic 1 trong cong ty lién doanh, lién két
9. Chi phi ban hang
10 Chi phi quan ly doanh nghiép 26
11. Lei nhuén thuan tir hoat dong kinh doanh
12. Thu nhap khac 27
13. Chi phi khac 28
14. Lgi nhuan khac
15. Téng lgi nhuan ké toan truée thué
16. Chi phi thué thu nhap doanh nghiép hién hanh 29
17. Chi phi thué thu nhap doanh nghiép hoan lai
18. Lgi nhuin sau thué thu nhap doanh nghig¢p
19. Loi nhuén sau thué ciia Cong ty me
20. Loi nhuin sau thué ciia C6 dong khong kiém soat
21. L4i co ban trén ¢6 phiéu 30

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Thuyét

Nam 2016

Nam 2015

VND

163.458.648.168

74.782.000

163.383.866.168

135.757.735.885

27.626.130.283

752.002.361
2.000.939.284
1.998.138.463

184.640.357

18.846.621.006

7.715.212.711

2.436.119.637
489.318.653

1.946.800.984

9.662.013.695

1.996.577.748

VND

155.253.779.250

155.253.779.250

128.578.495.237

26.675.284.013

722.640.007
2.054.485.819
2.047.807.377
317.766.721

17.250.691.800

8.410.513.122

2.898.564.056
1.766.331.488

1.132.232.568

9.542.745.690

2.186.788.936

7.665.435.947 7.355.956.754
7.046.935.079 6.573.624.514
618.500.868 782.332.240
1.602 1.494
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BAO CAO LUU CHUYEN TIEN TE HQOP NHAT
Niam 2016
(Theo phwong phip gian tiép)

Ma o Thuyét
CHITIEU minh

Nam 2016 Nam 2015

S0 VND VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

~ Bo—-

01 Lgi nhugn truéc thué 9.662.013.695 9.542.745.690
Diéu chinh cho cac khedn

02 - Khau hao tai san c¢b dinh va bat dong san dau tu 2.644.009.939 2.948.641.438

05 - LAi, 10 tir hoat dong dau tu (1.028.733.627) (1.040.406.728)

06 - Chiphi lai vay 1.998.138.463 2.047.807.377

08 12 Lginhudn tir hoat dong kinh doanh trudc thay 13.275.428.470 13.498.787.777
doi von luu dopng

09 - Tang, giam cic khoan phai thu (8.779.102.527) 23.715.553.631

10 - Tang, giam hang ton kho 13.802.737.551 6.168.791.565

11 - Tang, giam géc khoan phai tra (khong ké l3i vay (18.692.082.070) (10.009.178.267)
phai tra, thué thu nhap doanh nghiép phai nép)

12 - Tang, giam chi phi tra trude (122.238.716) 11.674.901

14 - Tiénlaivay da tra (2.006.939.151) (2.047.807.377)

15 - Thué thu nhap doanh nghiép da nop (2.952.645.518) (1.555.329.134)

16 -  Tién thu khac tir hoat dong kinh doanh 223.030.916

17 - Tién chi khac cho hoat dong kinh doanh (2.356.118.390) (1.564.530.768)

20  Luwu chuyén tién thudn tir hoat déng kinh doanh (7.607.929.435) 28.217.962.328

Il. LUU CHUYEN TIEN TU HOAT PONG PAU TU

21 1. Tiénchi dé mua sim, xay dung tai san c¢b dinh va (3.070.218.182) (369.478.182)
cac tai san dai han khac

22 2. Tiénthu tir thanh ly, nhuong ban tai san ¢ dinh - 20.000.000
va c4c tai san dai han khac

27 3. Tiénthu l4i cho vay, cb tirc va loi nhuan duoc chia 752.002.361 714.030.217

30  Luwu chuyén tién thudn tir hoat déng dau tw (2.318.215.821) 364.552.035

11l LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

33 1. Tiénthu tir di vay 19.319.555.906 17.346.608.853

34 2. Tiéntra ng goc vay (17.121.334.000) (17.722.755.962)

36 3. Cb tuc, loi nhuan d4 tra cho chu so hitu (3.914.604.340) (3.822.721.000)

40  Luwu chuyén tién thuan tir hogt dgng tai chinh (1.716.382.434) (4.198.868.109)

50 Luwu chuyén tién thuan trong nim (11.642.527.690) 24.383.646.254
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70

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

Niam 2016

(Theo phwong phip gian tiép)

CHITIEU
Tién va twong dwong tién diu nim
Anh huong cua thay ddi ty gia hdi doai quy doi ngoai té

Tién va twong dwong tién cudi nam

Thuyét
minh

Nam 2016

Nam 2015

VND

47.115.389.220

37.992.972

VND

22.731.742.966

35.510.854.502

47.115.389.220
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THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam 2016

PAC PIEM HOAT PONG CUA DOANH NGHIEP

Hinh thirc s¢ hitu von

Tong Cong ty Tu vin Xay dung Thuy loi Viét Nam - CTCP duogc chuyén déi’u‘x Doanh nghiép
Nha nudc - Cong ty Tu van Xay dung Thﬁy loi Viét Nam theo Quyét dinh so 3075/QD-BNN-
DMDN ngay 15/10/2007 va Quyet dinh s6 1703/QD-BNN-DMDN ngay 09/06/2008 cua B¢
truong Bo Nong nghiép va Phat trién Nong thdn. Tong cong ty chuyén sang hoat dong theo mod
hinh Cong ty c6 phan theo Gidy ching nhan dang ky doanh nghiép cong ty co phan s6

0100103175 ngay 16/06/2008 do S& ké hoach va Pau tu thanh phé Ha noi cip, dang ky thay doi
lan 4 ngay 18/07/2013.

Tr}_l s& chinh cua Cépg ty dugc dat tai: S6 2, Ngd 95, Phé Chua Boc, Phuong Trung Li€t, Quéin
bong Pa, Thanh pho Ha Noi.

Vén diéu 1¢ cia Cong ty theo dang ky la 44.000.000.000 dong, von dicu 1¢ thuc gop dén ngay
31 thang 12 nam 2016 1a 44.000.000.000 dong; twong duong 4.400.000 c6 phan, ménh gia mot
c6 phan la 10.000 dong.

Linh vue kinh doanh

Tu vén, khao sat, thiét ké cac cong trinh xay dung, thuy loi.

Nganh nghé kinh doanh

Hoat dong kinh doanh caa Céng ty chu yéu la:

- Kinh doanh khach san, cho thué bat dong san, vian phong;

- In d5 an thiét ké, cac tai liu chuyén moén nghiép vu, tap chi, sach bao theo quy dinh va gidy
phép cua co quan co tham quyén; Xuét nhap khau, lam dai 1y, dich vy, thwong mai may méc,
thiét bi, vat tu in va tu van Ve in;

- Thi nghiém dat, da, nudc, nén, mong, vt liéu, két cau xay dung phuc vu thlet ké, kiém tra chat
luong cong trinh, kiém dinh chét lugng xay dung, xé4c dinh nguyén nhan sy ¢ cong trinh;

- Xay dung thyc nghiém cac cong trinh thude dé tai nghién ciru chuyén giao cong nghé: khoan,
phut, xur 1y nén va than cong trinh, stra chira xe, may chuyén dung va gia cong co khi;

- Lap bdo cao danh gia tac dong moi trudng cac du an thuy loi, thuy dién;

- Chuyén giao két qua nghién ctru khoa hoc - k¥ thuat, cong nghé méi vao thiét ké cong trinh
thuy loi, thuy dién;

- Quan ly dy 4n, dau tu va xdy dung cong trinh;

- Tham gia dao tao béj dudng cac chuc danh tu van x4y dung (chi hoat dong sau khi dugc co
quan Nha nudc c6 tham quyén cho phép);

- Tham dinh dy 4n du tu, thim dinh thiét ké, thim dinh dy toan cong trinh (hoat dong theo
cht’mg chi hanh nghé);

- Tu van vé lap du an dau tu, thiét ké, dau thau (khong bao gém xac dinh gia goi thau va gia hop
ddng trong Xay dung) va hop ddng kinh té trong xay dung (khong bao gém tu van phap luit,
tai chinh);

- Giam sat thi cong x@y dung cong trinh thuy loi, thuy dién, linh vyc chuyén mon giam sat: xay
dung va hoan thién, ldp dat thiét bi; Giam sét thi cong xay dung cong trinh: linh vue chuyén
mén khéo sat dia chat, khao sat tric dja, khao sat dja chat thuy van.
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Céu tric Tap doan

Cong ty c6 cac cong ty con dugc hop nhit bio cdo tai chinh tai thoi diém 31/12/2016 bao gom:

Tyle Ty lé quyén Hoat dong kinh doanh
Tén cbng ty Dia chi loiich  biéu quyét chinh
Céng ty Cé phan tw van xdy dung Thanh phé Nha 58,80% 58,80% Tuw van, khdo sdt
thuy loi 3 (HEC 3) Trang, Tinh Khdanh xay dung
Céng ty Cé phan Tw vin Khdo sat Thanh phé Quing 50,65% 50,65% Tur van, khdo sdt

va Xay dung s6 4 Ngai, Tinh Quang

xay dung

Cong ty co cac cﬁ,ng ty lién két, co sé kinh doanh dong kiém soat quan trong dwgc phan anh trong bao cio
tai chinh hop nhat theo phuwong phap von chii sé hiru tai thoi diem 31/12/2016 bao gom:

Ty lé Ty Ié quyén Hoat dong kinh doanh
Tén cbng ty Dia chi lgiich  biéu quyét chinh
Cong ty Céphci‘n Tuw van Khdo sat Thi xa Tam Piép, 30,00% 30,00% Tu van, khdo sat
va Xay ding sé 2 Tinh Ninh Binh xay dung
Céng ty cé phan Tw vin ddu tw va Ha Noi 40,00% 40,00% T van, khao sdt xdy dung

Xay dung Thuy loi Thuy dién
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2.

2.1.

CHE PO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY
Ky ké toan, don vi tién té sir dung trong ké toan

Ky ké toan nam cta Cong ty theo nam duong lich bat dau tir ngay 01/01 va két thiic vao ngay
31/12 hang nam.

Pon vi tién té sir dung trong ghi chép ké toan 1a déng Viét Nam (VND).

2.2.Chuin muyc va Ché dj ké toan ap dung

Ché dg ké toan dp dung

Cong ty ap dung Ché d6 Ké toan doanh nghiép ban hanh theo Thong tu sb 200/2014/TT-BTC
ngay 22/12/2014 cua BO Tai chinh, Thong tu sé 53/2016/TT-BTC ngay 21/03/2016 caa Bo Tai
chinh vé viéc stra ddi, b6 sung mot s diéu ctia Thong tu s6 200/2014/TT-BTC va Thong tu s6
202/2014/TT-BTC hudng dan Phuong phap 1ap va trinh bay bao cdo tai chinh hop nht.

Tuyén bo vé viéc tuan thu Chudan muc ké toan va Ché do ké toan

Cong ty da ap dung cdc Chuin muc ké toan Viét Nam va cac vin ban huéng din Chuan muyc
do Nha nudc da ban hanh. Cac Bao céo tai chinh dugc 1ap va trinh bay theo ding moi quy dinh
cua tung chuan muec, thong tu hudng dan thuc hién Chuin muc va Ché do ké toan doanh
nghi¢p hién hanh dang 4p dung.

2.3.Co 56 1ap B4o cdo tai chinh hop nhit

2.4

Bao céo tai chinh hop nhat ciia Cong ty duoc 1ap trén co sé hop nhit Bao cdo tai chinh riéng
ciia Cong ty va Béo cdo tai chinh cia cac cong ty con do Cong ty kiém soat (cic cong ty con)
dugc 1ap cho nam tai chinh két thiic ngay 31 thang 12 hang nam. Viéc kiém soat dat dugc khi
Cong ty c6 kha ning kiém soat cac chinh sach tai chinh va hoat dong ciia cac cong ty nhan dau
tu nham thu duogc loi ich tir hoat dong ctia cac cong ty nay.

Bao céo tai chinh cua céc cong ty con duge ap dung cac chinh sach ké toan nhat quan voi cac
chinh sach ke todn ctia Cong ty. Trong truong hgp can thiét, Bdo cdo tai chinh ctua cac cong ty
con dugc dieu chinh dé dam bao tinh nhat quan trong cac chinh sach ké toan dugc ap dung tai
Cong ty va cac cbng ty con.

Céc s6 du, thu nhap va chi phi chu yéu, ké ca cac khoan 14i hay 16 chua thyc hién phat sinh tir
cac giao dich ndi bo dugc loai trir khi hop nhat Bao céo tai chinh.

Loi ich cta c6 dong khong kiém soat

Loi ich cta cac cd dong khong kiém soat 1a phan loi ich trong 1ai, hodc 15, va trong tai san
thuan cua cong ty con

khong duoc nim giir boi Cong ty.

.Cong cu tai chinh

Ghi nhén ban dau

Tai san tai chinh

Tai san tai chinh ctia Cong ty bao gom tién va cac khoan tuong duong tién, cic khoan phai thu
khach hang va phai thu khac, cadc khoan cho vay, cac khoan dau tu ngan han va dai han. Tai
thoi diém ghi nhan ban dau, tai san tai chinh dugc xac dinh theo gid mua/chi phi phat hanh

cong cac chi phi phat sinh khac lién quan truc tiép dén viéc mua, phat hanh tai san tai chinh
do.
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No phai tra tai chinh

No phai tra tai chinh cua Cong ty bao gom cac khoan vay, cac khoan phai tra nguoi ban va
phai tra khéac, chi phi phai tra. Tai thoi diém ghi nhan 1an dau, cac khoan ng phai tra tai chinh
duoc xac dinh theo gia phat hanh cong cac chi phi phat sinh lién quan truc tiép dén viéc phat
hanh ng phai tra tai chinh do.

Gia tri sau ghi nhan ban dau

Hién tai chua c6 cac quy dinh vé danh gia lai cong cu tai chinh sau ghi nhan ban dau.

2.5.Cac nghiép vu bing ngoai té

2.6.

2.1.

Céac giao dich bang ngoai té trong nim tai chinh dwgc quy doi ra ddng Viét Nam theo ty gia
thuc teé tai ngay giao

dich. Ty gia giao dich thyc té nay dugc xac dinh theo nguyén tic sau:

- Khi mua ban ngoai té 14 ty gia dugc quy dinh trong hop dong mua, ban ngoai té gitra Cong ty
va ngan hang thuong mai;

- Khi ghi nhén no phai thu la ty gia mua cta ngan hang thuong mai noi Cong ty chi dinh khach
hang thanh toan tai thoi diém giao dich phat sinh;

- Khi ghi nhan no phai tra 1a ty gia ban cia ngan hang thuong mai noi Cong ty du kién giao dich
tai thoi diém giao dich phat sinh;

- Khi mua sdm tai san hodc thanh toan ngay bang ngoai té: 1a ty gia mua cua ngan hang thuong
mai noi Cong ty thuc hi¢n thanh toan.

Néu Cong ty ap dung ty gid thuc & 1a ty gid xap xi thi ty gia ndy chénh léch khong qua 1% so v6i
ty gia mua ban chuyén khoan trung binh.

Ty giéd giao dich thuc té khi danh gia lai cac khoan muyc tién té c6 géc ngoai té tai thoi diém lap
Béo céo tai chinh hop nhat dugc xac dinh theo nguyén tac:

- Ddi v6i khoan muyc phan loai 12 tai san 4p dung ty gia mua ngoai té ciia ngan hang thuong mai
noi Cong ty thuong xuyén c6 giao dich;

- Dai véi tién giri ngoai té: ap dung ty gid mua cta chinh ngan hang noi Coéng ty mé tai khoan
ngoai t¢;

- Pbi v6i khoan muc phan loai 1a ng phai tra: 4p dung ty gia ban ngoai té ctia ngan hang thuong
mai noi Cong ty thuong xuyén cé giao dich.

Tt ca cac khoan chénh Iéch ty gia thuc te phat sinh trong ndm va chénh léch do danh gia lai s6 du
cac khoan muyc tién té co gdc ngoai té cudi nam duge hach toan vao két qua hoat dong kinh doanh
cia nam tai chinh.Trong do lai chénh 1éch ty gia do danh gia lai s6 du cudi ky cua cac khoan muc
tién té co gdc ngoai té khong duoc sir dung dé phan phdi loi nhuan hodc chia cb tirc.

Tién va cac khoan twong dwong tién
Tién bao gom tién mat tai quy, tién guri ngan hang khong ky han.

Cac khoan tuong duong tién 1a cac khoan dau tur ngan han c6 thoi gian thu hoi khong qua 03 thang
ké tir ngay dau tu, c6 tinh thanh khoan cao, c6 kha ning chuyen d6i dé dang thanh céac lugng tién
xac dinh va khong ¢6 nhiéu rii ro trong chuyén d6i thanh tién.

Cic khoan diu tw tai chinh

Cdc khodn dau ti vao cdc cong ty con, cong ty lién doanh lién két mua trong ky bén mua xac dinh
ngay mua, gia phi khoan dau tu va thuc hién thu tuc ké toan theo dung quy dinh cua Chuan muc
ké toan ‘Hop nhat kinh doanh” va “Pau tu vao cong ty lién doanh lién két”. Trong Bao céo tai
chinh hop nhat cac khoan dau tu vao cong ty lién két dugc ké toan theo phuong phap von chi so

~

hiru.
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2.8.

2.9.

Cdc khoan dau tw vao céng cu von ciia don vi khdc bao gém: cac khoan dau tu vao cong cu von
cua don vi khac khéng co quyen kiém soat, dong kiém soat hodc c6 anh huong dang ké dbi véi
bén dugc dau tu. Gia tri ghi s6 ban dau cua cac khoan dau tu nay duoc duoc xac dinh theo gia
gdc. Sau ghi nhan ban dau, gid trj cia cac khoan du tu ndy duoc xac dinh theo gia gdc trir di du
phong giam gia khoan déu tu.

Du phong giam gia cac khoan dau tu dugc 1ap vao thoi diém cudi ndm cuy thé nhu sau:

- Dbi v6i khoan dau tu nim giir 1au dai (khong phan loai 13 ching khoan kinh doanh) va khong
c¢6 anh huéng dang ké ddi véi bén duge dau tu: néu khoan dau tu vao cb phiéu niém yét hoidc
gia tri hop ly cua khoan dau tu duge xac dinh tin cay thi viéc lap du phong dua trén gia tri thi
truong cta cd phiéu; néu khoan dau tu khong xac dinh duge gia tri hop 1y tai thoi diém bao céo
thi viéc 1ap du phong can ctr vao Béo cdo tai chinh tai thoi diém trich 1ap du phong cua bén
dugc dau tu.

- Dbi véi cac khoan dau tu ndm giir dén ngay dao han: cin ctr kha nang thu hoi dé 1ap du phong
phai thu khoé doi theo quy dinh cia phap luat.

Cac khoan ng phai thu

Cac khoan phai thu dugc theo doi chi t‘ié't theo ky han phai thu, d6i tuong phai thu, loai nguyén té
phai thu, va cac yéu t6 khéc theo nhu cau quan 1y cua Cong ty.

Du phong ng phai thu ’kh(') doi unC trich 18p cho cac khoan: ng phai thu qua han thanh toan ghi
trong hop dong kinh te, cac khé wdc vay ng, cam két hop dong hodc cam két ng va no phai thu
chwa dén han thanh toan nhung kho c6 kha niang thu hoi. Trong do, viéc trich lap du phong no
phai thu qua han thanh toan dugc cin cit vao thoi gian tra ng gdc theo hop dong mua ban ban du,
khong tinh dén viéc gia han ng gifra cac bén va ng phai thu ch}ra dpn han thanb toan nhung khach
no da lam vao tinh trang pha san hoac dang lam thu tuc giai thé, mat tich, bo tron.

Hang ton kho

Hang ton kho dugc ghi nhén ban dau theo gia gbc bao gén}: chi phi mua, chi phi ché bién va cac
chi phi lién quan tryc tiép khac phat sinh d€ c6 dugc hang ton kho ¢ dia diém va trang thai tai thoi
diém ghi nhan ban dau. Sau ghi nhan ban déu, tai thoi di€ém 1ap Bao cao tai chinh hop nhat néu gia
tri thuén c6 thé thyc hién duoc ctia hang tén kho thap hon gia goc thi hang t6n kho dugc ghi nhén
theo gid tri thuan co thé thyc hién dugc.

Gia tri hang t6n kho duoc xéac dinh theo phuong phap binh quan gia quyén.

Hang ton kho duoc hach toan theo phuong phéap kiém ké dinh ky.

Phuong phéap xac dinh gia tri san pham do dang cudi ky: Chi phi san xuét kinh doanh d¢ dang
dugc tap hop theo ting cong trinh chua hoan thanh hodc chua ghi nhan doanh thu, twong tng voi
khoi lugng cong viée con do dang cudi ky.

Dy phong giam gia hang t6n kho dugc lap vao thoi diém cudi ndm 1a s6 chénh léch giita gia gbe
ctia hang t6n kho 16n hon gia tri thudn cé thé thyc hién duoc.

2.10. Tai sin ¢ dinh

Tai san ¢6 dinh hitu hinh, tai san c¢b dinh v6 hinh duoc ghi nhan ban dau theo gia géc. Trong qua
trinh str dung, tai san cd dinh hiru hinh, tai san c6 dinh v6 hinh dugc ghi nhan theo nguyén gia,
hao mon luy ké va gia tri con lai.

Khau hao tai san ¢6 dinh duoc trich theo phuong phap dudng thiang véi thoi gian khau hao duoc
udc tinh nhu sau:

- Nha cira, vat kién tric 05 - 45 nam

- May moc, thiét bi 06 - 15 nim



- Phuong tién van tai, truyén dan 05 - 10 nim

- Thiét bi, dung cu quan ly 03-05 nam
- Tai san c¢o0 dinh khac 03-05 nam
- Phan mém quan ly 03-05 nam

2.11. Chi phi tra truéc

Céc chi phi di phat sinh lién quan dén két qua hoat dong san xuét kinh doanh cta nhiéu nam tai
chinh duogc hach toan vao chi phi tra trudc dé phan bo dan vao két qua hoat dong kinh doanh trong
cac nam tai chinh sau.

Viéc tinh va phan bd chi phi tra truée dai han vao chi phi san xuét kinh doanh tirng nam tai chinh
dugc cin ctr vao tinh chat, mic do timg loai chi phi dé chon phuwong phap va tiéu thic phan bo
hop 1y. Chi phi tra trude duge phan bd dan vao chi phi san xuit kinh doanh theo phwong phap
duong thang.

Loi thé kinh doanh phat sinh khi c6 phan hoa doanh nghiép Nha nudc dugc phan bd dan tdi da
khong qua 3 nam.

2.12. Cac khoan n¢ phai tra

Céc khoan no phai tra dugc theo ddi theo ky han phai tra, ddi twong phai tra, loai nguyén té phai
trd va cac yéu to khac theo nhu cau quan 1y cuia Cong ty.

2.13. Vay

Céc khoan vay dugc theo ddi theo timg ddi tuong cho vay, timg khé udc vay no va ky han phai tra
cua cac khoan vay. Truong hop vay, ng bang ngoai té thi thuc hién theo doi chi tiét theo nguyén
te.

2.14. Chi phi di vay

Chi phi di vay dugc ghi nhan vao chi phi san xuét, kinh doanh trong nam khi phét sinh, trir chi phi
di vay lién quan tryc ti€ép dén viéc dau tu xay dung hodc san xuat tai san dé dang dugc tinh vao
gia tri cua tai san do (dugc von hod) khi c6 du cac diéu kién quy dinh trong Chuan muc Ké toan
Vi¢t Nam s6 16 “Chi phi di vay”. Ngoai ra, doi voi khoan vay riéng phuc vu viéc xay dung tai san
cO dinh, bat dong sin dau tu, 1ai vay dugc von hoa ke cd khi thoi gian xay dung dudi 12 thang.
2.15. Chi phi phai tra

Céc khoan phai tra cho hang hoa dich vy di nhan duoc tir nguoi ban hodc di duge cung cip cho
ngudi mua trong ndm bao cédo nhung thuc t€ chua chi trd va cac khoan phai tra khac nhu tién
luong nghi phép, chi phi trong thoi gian ngung san xuat theo mua, vu, chi phi 1ai tién vay phai
tra... dugc ghi nhan vao chi phi san xuat, kinh doanh ctia nam béo céo.

Viéc ghi nhan cac khoan chi phi phai tra vao chi phi san xuét, kinh doanh trong nam dugc thuc
hién theo nguyén tic _phu hop gitra doanh thu va chi phi phat sinh trong ndm. Cac khoan chi phi

phai tra s€ dugc quyét toan v6i s6 chi phi thyc té phat sinh. S6 chénh 1éch giita sb trich trudc va
chi phi thuc té duoc hoan nhap.

2.16. Doanh thu chwa thuc hién

Doanh thu chua thyc hi¢n gdm doanh thu nhan trudc nhu: so tién cia khach hang da tra trudc cho
mot hodc nhiéu ndm tai chinh vé cho thué tai san, khoan tién nhan trude lién quan dén dich vu
cung cap.

Doanh thu chwa thuc hién duoc két chuyén vao Doanh thu ban hang va cung cap dich vu hoic
Doanh thu hoat dong tai chinh theo so tién dugc xac dinh phu hop voi ting nam tai chinh.

2.17. Vén chii sé hiru
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Von dau tu ctia chu so hitu dugc ghi nhan theo s6 von thuc gop cia chua sé hiru.

Loi nhuén sau thué chua phan phdi phan anh két qua kinh doanh (13i, 13) sau thué thu nhap doanh
nghiép va tinh hinh phén chia loi nhuén hodc xur 1y 16 ctia Cong ty. Viéc phan phdi loi nhuin duoc
thuc hién khi Cong ty c6 loi nhuén sau thué chwa phan phdi khong vugt qua muc loi nhuan sau
thué chua phan phdi trén Béo céo tai chinh hop nhat sau khi da loai trir anh hudng cua cac khoan
1ai do ghi nhan tir giao dich mua gia ré. Truong hop tra ¢ ttrc, lgi nhuan cho chu s6 hiru qua mire
s6 loi nhuan sau thué chua  phan phéi dugc ghi nhan nhu trudng hop giam Von g6p. Loi nhuan sau
thué chwa phan phéi c6 thé dugc chia cho cac nha dau tu dwa trén ty 16 gop von sau khi dugc Hoi
ddng quan tri phé duyét va sau khi da trich 14p cac quy theo Diéu 16 Cong ty va cic quy dinh cua
phép luat Viét Nam.

Cb tirc phai tra cho cac cb dong dugc ghi nhén la khoan phai tra trén Bang Can d6i ké toan hop
nhat cia Cong ty sau khi c6 thong bao chia ¢o tie ctia Hoi dong Quan tri Cong ty va thong bao
ngay chdt quyén nhan cb tirc ciia Trung tdim Luu ky chimg khoan Viét Nam.

2.18. Doanh thu
Doanh thu ban hang
Doanh thu ban hang dugc ghi nhan khi dong thoi thoéa man cac diéu kién sau:

- Phan 16n rui ro va loi ich gan lién v6i quyén so hitu san pham hodc hang héa d duoc chuyén
giao cho ngudi mua;

- Cong ty khong cOn nam giir quyén quan 1y hang hoéa nhu nguoi so hitu hang hoéa hoic quyén
kiém soat hang hoa;

- Doanh thu dugc xac dinh tuong ddi chic chén;

- Cong ty da thu duogc hoac s€ thu duogc loi ich kinh té tur giao dich ban hang;

- Xac dinh duogc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cdp dich vu

Doanh thu cung cép dich vu dugc ghi nhan khi ddng thoi thoa mén cac diéu kién sau:

- Doanh thu dugc xac dinh tuong ddi chic chan;

- C6 kha nang thu duoc loi ich kinh té tir giao dich cung cap dich vu do;

- Xac dinh dugc phan cong viéc di hoan thanh vao ngay lap Bang can d6i ké toan hop nhit;

- Xac dinh duoc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cip dich
vu do.

Phan cong viéc cung cap dich vu da hoan thanh dugc xac dinh theo phuong phép danh gia cong
viéc hoan thanh.

Doanh thu hoat dong tai chinh

Doanh thu phét sinh tir tién 14i, tién ban quyén, ¢d ture, loi nhuan duge chia va cac khoan doanh
thu hoat dong tai chinh khac dugc ghi nhan khi théa man dong thoi hai (2) diéu kién sau:

- C6 kha nang thu duoc loi ich kinh té tir giao dich d6;
- Doanh thu dugc xac dinh tuong ddi chic chén.

C6 ture, 1oi nhuan duoc chia duge ghi nhan khi Coéng ty dugc quyén nhén ¢d tic hodc duoe quyén
nhan 191 nhuén tr viéc goép von.

2.19 . Chi phi tai chinh
Céc khoan chi phi duoc ghi nhan vao chi phi tai chinh gdm:
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- Chi phi hoic cac khoan 15 lién quan dén cac hoat dong dau tu tai chinh;
- Chi phi di vay von;

- Céc khoan 15 do thanh 1y, chuyén nhuong ching khoan ngén han, chi phi giao dich ban chimg
khoan;

- Du phong giam gia chimg khoan kinh doanh, du phong t6n that dau tu vao don vi khac, khoan
10 phat sinh khi ban ngoai t€, 10 ty gia hoi doai...

Céc khoan trén dugc ghi nhan theo tong s phat sinh trong nim khéng bu trir voi doanh thu hoat
dong tai chinh.

2.20 . Thué thu nhip doanh nghiép
a) Tai san thué thu nhap hodn lai va Thué thu nhip hoén lai phai tra

Tai san thué thu nhap hoan lai dugc xac dinh dya trén tong chénh 1éch tam thoi dugc khéu trir va
gia tri dugc khau trir chuyén sang nadm sau cta cac khodn 10 tinh thué va vu dai thué chua st dung.
Thu¢ thu nhap hoan lai phai tra dugc xac dinh dya trén cac khoan chénh I¢ch tam thoi chiu thue.

Tai san thué TNDN hodn lai va Thué thu nhép hoan lai phai tra duoc xac dinh theo thué suit thué
TNDN hién hanh (hodc thué suat dy tinh thay d6i trong tuong lai néu viéc hoan nh@p tai san thué
thu nhp hodn lai hodc thué thu nhép hoén lai phai tra nam trong thoi gian thué suat méi co hiéu
lic), dua trén cac murc thué sut va luat thué c6 hiéu luc vao ngay két thiic nam tai chinh.

b) Chi phi thué TNDN hién hanh va Chi phi thué TNDN hodn lai

Chi phi thué TNDN hién hanh duoc xac dinh trén co sé thu nhép chiu thué trong nam va thué suat
thué¢ TNDN trong nam tai chinh hién hanh.

Chi phi thué TNDN hodn lai duoc x4c dinh trén co s& s6 chénh léch tam thoi dugc khéu trir, sd
chénh Iéch tam thoi chiu thué va thué suat thué TNDN.

Khong b trir chi phi thué TNDN hién hanh v&i chi phi thué TNDN hodn lai.
3. TIEN VA CAC KHOAN TUONG PUONG TIEN

31/12/2016 01/01/2016

VND VND

Tién mat 6.824.488.740 3.725.373.323
Tién guri ngan hang khong ky han 28.686.365.762 39.190.015.897
Céc khoan tuong duong tién - 4.200.000.000
35.510.854.502 47.115.389.220

35



PER'TFL00L'E

T6T'€8E°S58'E

udtp Any, 107 ANy, Sunp
66L 69F T60'L %000F  %000F  TONBI OER'LSRELT'T %000F  %00°0F  TONBH Ay gany nep ugang ugyd 0o £ Bug)) -
T os Sunp L3¢
SEOELTYOLT %000E  %00°0€ YU YUIN [9€°CTCTPLT %00°0E  %00°0E YU YUIN A 188 0B UBA N T ugyd 0o & Sug) -
199 ugT A1 3uQD) oBA M NG
ANA INA (INA (INA ANA
Lk noq
0s Y3 in 1o uaknb o Y2 Big 0s Y3 i1 B1D) upAnb 4ol Iy i@
B T s wradL g TE R o wgeL O
A4L . A AL .
910T/10/10 oroz/Tl/1E

124 Ul ‘Yueop ugl &) Jug) oea ny neg (e

HNIHD IVL 1L NVd NVOHM OVD v

36



37

‘Bunp Ax s 0B “UBA N, B] A SUQD OO YUIYD YUEOP

qury SuQp 180Y ‘10U BT 181 dg] yuBy) 00np ‘0481 B[ 194Anb narq BA YO} 10T 9 £ 1oA Suon(T Yuid 1BYT - Y NBYD Yuin SuQD UBA NT, A1 BUQ)) OBA M NBP UBOYY

A7 doy i1 B13 qUIp 0BX 99TA 94 91} 110 UBP Supny

02 BAYD WEBN 191A dITySU yueop ueo) 937 P gY) “WBN 191A UB0) 93 SNUI UBNyy) op ABU YUIYD 18] ) NP UBOYY 989 Bno AT doy i) 218 quip oBx Bty 4 Sug)

20€+8LTTOT

Q0 F8LTTO'T

S0EF8LTTOT
Q0EPRLTTOT
(INA

S0E 8L TTOT
90 F8LTTO'T
(ONA

Buoyd ncy

003 BID)

duoyd ng

003 BID)

910T/T0/10

o10T/Cl/1E

Suon(] Yuie 1By - NBYD yuin Sug) ugan A 3ugD -
OBUR| TA UOp OBA 1) NEQ

seyy ia wop ova ugs dosmneg (q

(OFHL 4411 HNIHD IVL NL NVA NYOHM DV ‘¥



5 .PHAI THU CUA KHACH HANG

6. TRA TRUOC CHO NGUOI BAN

7.

- S¢ Nong nghiép Cao Bang
- Ban quan ly du &n Pau tu va Xay dung Thay loi 7
- Dy 4n Phan Ri, Phan Thiét

- Ban QLDA Séng Tich

- Cong ty TNHH MTV XDCT 507 tai Quang Ninh
- Ban QL dy an BT va XD Thuy loi 4

- BQL DA NN&PTNT Ph Tho

- Ban QLDA CSHT bén viing Hoa Binh
- Ban QL du &n BT va XD Thuy lgi 2

- Cong ty C6 phan Pau tu Xay dung va PTNT

- Cong ty C6 phan Xay dung 47
- Céac khoan phai thu khach hang khac

31/12/2016 01/01/2016
VND VND
1.184.678.000 4.918.648.000

2.989.913.000
2.886.550.000
4.132.931.000
6.452.200.000
2.400.457.000
2.018.779.000
2.309.811.000
3.478.365.000
2.703.376.869
43.893.081.511

2.656.520.000
1.145.999.206
2.886.550.000
4.132.931.000

22.605.000
1.396.515.000

2.365.358.583
38.038.899.027

74.450.142.380

57.564.025.816

Phai thu chi phi'in

an
Phai thu khac

3.796.750.184

2.104.196.397

31/12/2016 01/01/2016
Gia tri Dy phong Gia tri Du phong
VND VND VND VND
cong ty c6 phan Tw  1.251.830.000 - 64.310.000 -
van Xay dyng Thay
lois6 3
Cong ty cd phan tw  2.942.797.000 - 5.694.504.000 -
véan va Xay dung sé
2
Tra trude cho 944.063.520 - 7.652.400.056 -
nguoi ban khac
5.138.690.520 - 13.411.214.056 -
PHAI THU KHAC
31/12/2016 01/01/2016
Gia tri Du phong Gia tri Du phong
VND VND VND VND
Phai thu nguoi lao 214.021.560 - - -
dong
Phai thu vé bao 206.686.134 - 304.143.134 -
hiém xa hoi
Tam tng 21.641.883.998 - 22.097.997.479 -
Ky cugc, Ky quy 350.650.000 - 514.905.256 -
Phai thu Cong ty co 1.805.235.869 - 1.805.235.869 -
khi
- - 912.165.073 -

28.015.227.745

27.738.643.208
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8. HANG TON KHO

Nguyén liéu, vat
liéu

Cong cu, dung cu

Chi phi san xudt
kinh doanh do dang

31/12/2016 01/01/2016
Gid goc Dy phong Gid goc Dy phong
VND VND VND VND
1.365.148.083 - 1.663.648.534 -
444.083.448 - 426.362.923 -

28.156.834.910

41.552.792.535

29.966.066.441

43.642.803.992
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10. TAI SAN CO PINH VO HINH

Tai san ¢ dinh vo hinh ciia Cong ty 1a phn mém mdy tinh v6i nguyén gia 1a 1.094.660.000
VND, hao mon lity ké tai thoi diém 31/12/2016 1a 870.751.505 VND. Trong d6 gié trj khau hao

trong nam 1a 178.157.500 VND.

11. CHI PHi TRA TRUOC

a) Ngin han

Chi phi tra truéc ngén han khéc

b) Dai han
Chi phi sira chira Van phong
Cong cu dung cu xuat ding
Chi phi tra trudc dai han khac

12. NGUOI MUA TRA TIEN TRUOC

Cong ty C6 phan tap doan XD Binh Minh

Cong ty khai thac Cong trinh Thay lgi Bong Nai
Cong ty c6 phan Pién Mién Bic 1

Ban QL du an BT va XD Thuy lgi 2

Ban QL du 4n DT va XD thuy loi 6

Céc khoan nguoi mua tra trude khac

31/12/2016 01/01/2016
VND VND
10.941.662 -
10.941.662 -
155.520.908 203.514.202
788.832.442 629.465.222
144.684.728 144.761.600
1.089.038.078 977.741.024
31/12/2016 01/01/2016
VND VND

1.774.000.000
1.797.000.000
1.374.782.127

397.279.200
11.268.367.356

1.635.757.000
1.374.782.127
4.482.569.000
2.800.000.000
21.860.528.814

16.611.428.683

32.153.636.941
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15. CHI PHI PHAI TRA

- Chi phi lai vay
- Chi phi trich trudc thau phu cac cong trinh

16. DOANH THU CHUA THU'C HIEN DAI HAN

- Doanh thu nhan trude cho thué van phong

- Doanh thu nhén truéc cong trinh Thac Hudng

17. PHAI TRA KHAC

- Kinh phi cong doan

- Bao hiém x3 hoi

- Baohiémyté

- Bao hiém thét nghiép

- Cb tuc, loi nhuan phai tra

- Quy dong gdp cua can bo nhan vién

- Phai tra chi phi giam sat tac gia theo quy dinh
- Phai tra tién bao hiém cac cong trinh

- Cac khoan phai tra can bo CNV tién vay

- Céc khoan phai tra, phai ndp khac

31/12/2016 01/01/2016
VND VND
116.182.063 124.982.751
6.217.093.902 14.543.341.228
6.333.275.965 14.668.323.979
31/12/2016 01/01/2016
VND VND

2.109.763.656
545.454.000

2.655.546.380

2.655.217.656

2.655.546.380

31/12/2016 01/01/2016
VND VND
2.530.251.434 185.310.940
123.337.596 103.384.993
56.062.172 -
24.911.669 -
1.230.966.318 2.285.570.658
3.777.382.314 3.363.512.352
4.535.991.481 4.535.991.481
726.234.000 1.125.915.200
10.739.900.855 10.029.519.533
2.424.890.800 4.404.370.291
26.169.928.639 26.033.575.448
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b)

c)

d)

a)

€)

20.

Chi tiét von diu tu ciia chii sé hitu

Tylé Cudi nam Tylé Dau nam
, (%) VND (%) VND
Tdng Cong ty Pau tr va Kinh doanh 49,00% 21.560.000.000 49,00% 21.560.000.000
Vén Nha Nude
Céc cb dong khéac 51,00% 22.440.000.000 51,00% 22.440.000.000
100% 44.000.000.000 100% 44.000.000.000
CA4c giao dich vé von véi cac chii sé hiru va phan phéi cé tiec, chia lgi nhuan
Néam 2016 Nam 2015
VND VND
Vén déau tu cua chi s hitu 44.000.000.000 44.000.000.000
- Vén gop dau nam 44.000.000.000 44.000.000.000
- Vén gop cudi nam 44.000.000.000 44.000.000.000
C6 phiéu
31/12/2016 01/01/2016
S6 luong c¢6 phiéu diang ky phét hanh 4.400.000 4.400.000
S6 luong ¢ phiéu da ban ra cong ching 4.400.000 4.400.000
- Cé phiéu phé théng 4.400.000 4.400.000
S6 lwong ¢ phiéu dang luu hanh 4.400.000 4.400.000
- Cé phiéu phé théng 4.400.000 4.400.000
Ménh gia c6 phiéu dang luu hanh (VND) 10.000 10.000
Cb tire
Nim 2016 Nim 2015
VND VND
Cb tirc d4 cong b sau ngay két thic ky ké toan nam: 2.860.000.000 2.640.000.000
- Cb tirc d4 cong bd trén ¢ phiéu phd théng 2.860.000.000 2.640.000.000
2.860.000.000 2.640.000.000
Cac quy cong ty
31/12/2016 01/01/2016
VND VND
Quy dau tu phét trién 14.573.420.650 13.885.379.775

14.573.420.650

13.885.379.775

CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN

Ngoai té cac loai

- Pong d6 la My (USD)

31/12/2016

01/01/2016

173.248

97.310
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21. TONG DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu cung cap dich vu

22. CAC KHOAN GIAM TRU DOANH THU

Hang ban bi tra lai

23. GIA VON HANG BAN

Gia von cua dich vu da cung cap

24. DOANH THU HOAT PONG TAI CHINH

Lai tién giri, 14i cho vay

C$ tirc, loi nhuan duoc chia

25. CHI PHI TAI CHINH

L4i tién vay
Chi phi tai chinh khac

Nam 2016 Nam 2015
VND VND
163.458.648.168 155.253.779.250

163.458.648.168

155.253.779.250

Nam 2016 Nam 2015
VND VND
74.782.000 -
74.782.000 -
Nam 2016 Nam 2015

VND VND
135.757.735.885 128.578.495.237
135.757.735.885 128.578.495.237
Nam 2016 Nam 2015

VND VND
336.282.361 253.800.007
415.720.000 468.840.000
752.002.361 722.640.007
Nam 2016 Nam 2015

VND VND
1.998.138.463 2.047.807.377
2.800.821 6.678.442
2.000.939.284 2.054.485.819

48



26. CHI PHi QUAN LY DOANH NGHIEP

27.

28.

29.

Chi phi nguyén liéu, vat liéu
Chi phi nhan céng

Chi phi khau hao tai san cb dinh
Thué, phi, 1¢ phi

Chi phi dich vu mua ngoai

Chi phi khéc bang tién

THU NHAP KHAC

Thu nhap tir nhuwong ban, thanh 1y tai san ¢ dinh
Tién cho thué Vin phong

Tién thu tir dén bu, boi hoan

Thu tién d tai khoa hoc

Thu nhap khéc

CHI PHI KHAC

Céc khoan bi phat
Chi phi dé tai khoa hoc
Chi phi khéc

Néam 2016 Néam 2015
VND VND
717.548.249 1.006.530.784
7.171.744.619 6.563.902.015
805.000.186 794.451.184
1.258.920.411 681.505.463
1.548.940.623 968.924.263
7.344.466.918 7.235.378.091
18.846.621.006 17.250.691.800
Nam 2016 Nam 2015
VND VND
92.090.909 20.000.000
2.130.522.994 1.390.872.723
47.235.000 519.918.182
57.142.857 453.333.333
109.127.877 514.439.818

2.436.119.637

2.898.564.056

Nam 2016 Nam 2015
VND VND
266.731.743 1.169.847.370
60.000.000 476.000.000
162.586.910 120.484.118
489.318.653 1.766.331.488

CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Chi phi thué thu nhap doanh nghiép hién hanh

Céc khoan diéu chinh chi phi thué TNDN ciia cAc nam trudc

vao chi phi thué TNDN hién hanh nam nay
Thué thu nhap doanh nghiép phai nop dau nam
Thué thu nhap doanh nghiép d& nop trong nam

Thué TNDN phai ngp cudi nam

Nam 2016

Nam 2015

VND

VND

1.996.577.748

2.186.788.936

- 381.387.599

1.861.663.277 848.815.876
(2.952.645.518) (1.555.329.134)
905.595.507 1.861.663.277
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30. LAI CO BAN TREN CO PHIEU

Viéc tinh toan 1di co ban trén ¢ phiéu c6 thé phan phdi cho cac ¢b déng so hitu cd phan phd théng ciia Cong ty

duoc thuc hién dua trén cac so liéu sau :

Loi nhuan sau thué
Loi nhuan phan bd cho ¢ phiéu phd thong

C6 phiéu pho thong luu hanh binh quéan trong nim

L&i co ban trén co phiéu

Nam 2016 Nam 2015
VND VND
7.046.935.079 6.573.624.514
7.046.935.079 6.573.624.514
4.400.000 4.400.000
1.602 1.494

Cong ty chua c6 du tinh trich Quy khen thuong, phuc loi trén Loi nhuan sau thué cho nam tai chinh két thic ngay

31/12/2016.

31. CHI PHIi SAN XUAT KINH DOANH THEO YEU TO

Chi phi nguyén li€u, vat li¢u
Chi phi nhan cbng
Chi phi khau hao tai san c¢b dinh

Nam 2016 Nam 2015
VND VND
9.633.347.890 8.045.838.635
52.396.165.131 46.692.201.243
2.644.009.939 2.948.641.438

Chi phi dich vu mua ngoai 32.734.610.640 33.166.384.971
Chi phi khac bi“mg tién 32.260.358.811 27.351.707.914
129.668.492.411 118.204.774.201
32. CONG CU TAI CHINH
Céc loai cong cu tai chinh caa Cong ty bao gom: .,
Gia tri s6 ke toan
31/12/2016 01/01/2016

Gia goc Dy phong Gia goc Du phong
VND VND VND VND

Tai san tai chinh
Tién va cdc khoan 35.510.854.502 - 47.115.389.220 -

twong dicong tién
Phai thu khach
hang, phai thu khac

102.465.370.125

Pau tu dai han 1.021.784.306

- 85.302.669.024 -

- 1.021.784.306 -

138.998.008.933

- 133.439.842.550 -

No phai tra tai chinh

Vay va ng

Phai tra nguoi ban, phai tra khac
Chi phi phai tra

Gia tri s ké toan

31/12/2016 01/01/2016
VND VND
22.260.245.066 20.062.023.160
40.371.413.804 40.046.710.545
6.333.275.965 14.668.323.979

68.964.934.835 74.777.057.684
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Tai san tai chinh va ng phai tra tai chinh chua dugc danh gia lai theo gia tri hop 1y tai ngay két
thic ndm tai chinh nam do Thong tu 210/2009/TT-BTC va céc quy dinh hién hanh yéu cau trinh
bay Béo céo tai chinh va thuyét minh thong tin d6i voi cong cu tai chinh nhung khong dua ra cac
hudng dan twong duong cho viéc danh gid va ghi nhan gié tri hop ly ctia cac tai san tai chinh va
ng phai tra tai chinh, ngoai trir cac khoan trich 18p du phong n¢ phai thu khé doi va du phong
giam gia cac khoan dau tu chirmg khoén da dugc néu chi tict tai cdc Thuyét minh lién quan.

Quan 1y rii ro tai chinh

Rui ro tai chinh ciia Cong ty bao gdm rui ro thi truong, rui ro tin dung va rui ro thanh khoan.
Cong ty da xay dung hé thong kiém soat nham dam bao su can bang & muc hop 1y giita chi phi

rui ro phat sinh va chi phi quan 1y rui ro. Ban Téng Giam doc Cong ty ¢6 trach nhiém theo ddi
quy trinh quan 1y ri ro dé dam bao su can bang hop 1y giita rii ro va kiém soat rui ro.

Rii ro thi truong

Hoat dong kinh doanh ctia Cong ty s€ chu yéu chiu rui ro khi c¢6 su thay doi vé gia, ty gid hoi doai
va lai suat.

Rui ro ve gia:

Cong ty chiu rui ro vé gia cia cac cong cu von phat sinh tir cdc khoan dau tu ¢6 phiéu ngan han
va dai han do tinh khong chac chdn vé gia tuong lai cua c6 phiéu dau tu. Cac khoan dau tu co
phicu dai han dugc nam gitr véi muc dich chién luoc lau dai, tai thoi diém két thiic ndm tai chinh
Cong ty chua co6 ké hoach ban cac khoan dau tu nay.

Rui ro vé ty gia hdi doai:
Cong ty chiu rui ro vé ty gia do gia tri hop 1y cua cac ludng tién trong tuong lai ctia mot cong cu

tai chinh s& bién dong theo nhiing thay doi cua ty gia ngoai t¢ khi cac khoan vay, doanh thu va chi
phi ciia Cong ty duoc thuc hi¢n bang don vi tién té khac véi dong Viét Nam.

Ruii ro vé 13i suat:

Cong ty chiu rai ro vé 1ai suat do gia tri hop 1y cta cac ludng tién trong twong lai cia mot cong cu
tai chinh s& bién dong theo nhiing thay ddi cua 13i suat thi trudng khi Cong ty c6 phat sinh cac
khoan tién guri c6 hodc khong c6 ky han, cac khoan vay va no chiu 13i suat tha n6i. Cong ty quan
ly rai ro 13i suat bang cach phan tich tinh hinh canh tranh trén thi truong dé c6 duoc cac 13i suat
c6 loi cho muc dich cua Cong ty.

Rui ro tin dung

Riii ro tin dyng 1a riii ro ma mot bén tham gia trong mot cong cu tai chinh hodc hop dong khong
c6 kha ning thyc hién duoc nghia vy ciia minh dan dén t6n that vé tai chinh cho Cong ty. Cong ty
¢ cac rui ro tin dung tir hoat dong san xuat kinh doanh (chu yéu ddi voi cac khoan phai thu
khach hang) va hoat dong tai chinh (bao gom tién giri ngan hang, cho vay va cac cong cu tai
chinh khéc).

Tu 1 nam Trén 1 nam
try xudng dén 5 nim Trén 5 ndm Cong
VND VND VND VND

Tai ngay 31/12/2016
Tién va céc khoan 35.510.854.502 - - 35.510.854.502
twong dwong tién
Phai thu khach 102.465.370.125 - - 102.465.370.125
hang, phai thu khac
Pau tu dai han - 1.021.784.306 - 1.021.784.306

137.976.224.627 1.021.784.306 - 138.998.008.%’?




Tai ngay 01/01/2016

Tién va cac khoan 47.115.389.220 - - 47.115.389.220

tuong duong tién

Phai thu khach 85.302.669.024 - - 85.302.669.024

hang, phai thu khac

Dau tu dai han - 1.021.784.306 - 1.021.784.306
132.418.058.244 1.021.784.306 - 133.439.842.550

Rui ro thanh khoan

Rui ro thanh khoan 1 rai ro Cong ty gip khé khin khi thyc hién cac nghia vu tai chinh do thiéu
von. Rui ro thanh khoan cua Cong ty chu yéu phat sinh tir viéc cac tai san tai chinh va no phai tra
tai chinh c¢o6 cac thoi diém dao han khac nhau.
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Thoi han thanh toan ctia cac khoan n¢ phai tra tai chinh dya trén cac khoan thanh toan dy kién theo
hop dong (trén co s& dong tién cia cac khoan goc) nhu sau:

Tu 1 ndm Trén 1 nam
tré xudng dén 5 nam Trén 5 ndm Cong
VND VND VND VND
Tai ngay 31/12/2016
Vay va ng 22.260.245.066 - - 22.260.245.066
Phai tra nguoi ban, 40.371.413.804 - - 40.371.413.804
phai tra khac
Chi phi phai tra 6.333.275.965 - - 6.333.275.965
68.964.934.835 - - 68.964.934.835

Tai ngay 01/01/2016
Vay va ng

Phai tra nguoi ban,
phai tra khac

Chi phi phai tra

20.062.023.160
40.046.710.545

14.668.323.979

20.062.023.160
40.046.710.545

14.668.323.979

74.777.057.684

74.777.057.684

Cong ty cho réng mirc do tap trung rai ro dbi voi viée tra no 1a co thé kiém soat duge. Cong ty
c6 kha nang thanh toan cac khoan ng dén han tur dong tién tir hoat dong kinh doanh va tién thu
tir cac tai san tai chinh dao han.

33. NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

34.

Khong c6 su kién trong yéu nao xay ra sau ngay két thiic nim tai chinh doi hoi duoc diéu
chinh hay cong bo trén Bao cédo tai chinh hop nhat nay.

BAO CAO BQ PHAN

Doanh thl:l hoat dong cung cép dich vu tu Vein, khao sat va thiét ké chiém ty trong lon trong
toan bd tong doanh thu ban hang va cung cap dich vu cua Coéng ty. Mat khac, toan by hoat
dong san xuat kinh doanh cua Cong ty dién ra trén lanh thé Viét Nam, do d6 Cong ty khong
1ap bdo céo bd phan theo linh vuc kinh doanh va khu vyc dia ly.

35.NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Trong nam, Cong ty co cac giao dich phat sinh va s6 du tai ngay két thiic ky ké toan véi cac
bén lién quan nhu sau: (riéng do1 véi cadc khodn vay vai cac bén lién quan dugc néu chi tiét tai
thuyét minh s6 18.)

Giao dich phat sinh trong ndm:

Méi quan hé Nam 2016 Nam 2015

VND VND

Mua vét tw, hang héa, dich vu 7.538.208.454 1.947.086.364
Cong ty c¢b phan Tu van dau tu va Xay Cong ty lién két 1.340.293.000 1.947.086.364

dung Thuy loi Thuy dién

Cong ty CH phan Tu van Khao sat va Xay Cong ty lién két 6.197.915.454 -

dung s6 2
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S6 du tai ngay két thic nam:

M&bi quan hé 31/12/2016 01/01/2016
VND VND
Ung trwée cho nha cung cip 3.814.660.000 5.774.504.000
Cong ty Cb phin Tu vén Khao sét va Xay Céng ty lién két 3.200.140.000 5.694.504.000
dung s6 2 '
Céng ty cb phin Tu vén diu tu va Xay Cong ty lién két 614.520.000 80.000.000
dung Thuy lgi Thily dién
Giao dich v&i cac bén lién quan khac nhu sau:
Nam 2016 Nzim 2015
VND "VND

Thu nhép cita Ban Téng Giam déc va Hpi dong Quan tri

36. SO LIEU SO SANH

2.304.350.445

1.711.350.916

S4 liéu so sanh 12 6 liéu trén Béo cdo tai chinh hop nhét cho nam tai chinh két thic ngay 31

thang 12 nim 2015 da duge Cong ty TNHH Hang Kiém toan AASC kiém toén.

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY'S LEGAL REPRESENTATIVE

GIAM POC

’;-. N

Nguyen Ngoc Lam
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